Minutes of Canadian Yearly Meeting
of the Religious Society of Friends
 3-10 August 2019
held at Canadian Mennonite University, Winnipeg, Manitoba
Monday August 5
Clerk: Beverly Shepard
Recording Clerks:  Marilyn Manzer, John Samson Fellows
Regrets:  Alexandra Roberts, June Etta Chenard, Graeme Hope, Dale Dewar, LLynne Phillips
2019.08.01: The Meeting opened with worship after which the Clerk welcomed us with the following statement:
We acknowledge that Canadian Yearly Meeting is gathering in the city of Winnipeg, which lies at the confluence of the Assiniboine and Red Rivers, a focal point of routes travelled by Indigenous Peoples for thousands of years. Winnipeg is within Treaty No. 1 territory, traditional lands of the Anishinaabe, Cree, and Dakota, and the heart of the Manitoba Metis Nation. The water for this city comes from Treaty 3 area, from the shores of Shoal Lake First Nations 39 and 40. The electricity comes from generating stations on rivers in Treaty Areas 1, 3 and 5. The terms of the Northern Flood Agreement with five Indigenous communities in northern Manitoba remain unfulfilled.

Winnipeg Monthly Meeting is involved in several initiatives in recognition of their responsibilities as Treaty Members. Canadian Quakers across the country acknowledge our responsibility to move toward reconciliation with Indigenous Peoples. We are committed to continuing this work, both through Canadian Friends Service Committee’s Indigenous Rights work, and by participating in a variety of local relationships and projects. We do so with a deep sense of gratitude and indebtedness for the stewardship by the First Peoples of the land we all now live on. This land acknowledgment by Canadian Yearly Meeting is, we hope, one step toward right relationship with Indigenous Peoples.
2019.08.02 Opening Minute: The Clerk shared the Opening Minute as follows:
Good morning, Friends. Welcome to the opening meeting of the Committee for Joy. I hope and trust that you will all find your service on this committee rewarding. At our sessions this year we will, as always, be considering the many ways we attempt to live out our faith in the world beyond our Meetings: in our relationships with other bodies, our care for the environment and the preservation of our planet, our concern for the difficult situation in Israel-Palestine, our commitment to social justice, reconciliation with Native peoples, and many more issues. We must remember, as we address and often struggle with these matters, that they are an outgrowth of our faith, not the basis for it. We are the Religious Society of Friends, not the Hard-working Society of Activists. We are here to discern the leadings of the Holy Spirit, present in each and all of us. Our discernment will be clearer and our work done more effectively if we take the time, as a body and as individuals, to listen – and to wait – for divine guidance. In this way we can live our faith, not with worry or despair, but with joy.
2019.08.03 Introduction to Youth Program: Alice Preston, Youth Program Co-ordinator, introduced the Friends responsible for the Youth Program at this Yearly Meeting, as follows:
Kate Holden – small children program
Susan Dew-Jones – teen program
2019.08.04 Welcome of Guests: The following guests were welcomed to our Meeting:
Etienne Paul Mungombe, Friends United Churches (Quebec), Sunderland P. Gardner Lecturer
Barry Crossno, General Secretary, Friends General Conference
Steve Heinrichs, CYM Bible Study Leader and Director of Indigenous/Settler Relations for the Mennonite Church of Canada
2019.08.05 Delegates to CYM 2019:  The Clerk introduced the delegates, as follows:
PELHAM Half-Yearly Meeting:  Sheila Havard
YONGE STREET Half-Yearly Meeting: Gini Smith
ATLANTIC Half-Yearly Meeting: John Calder
WESTERN Half-Yearly Meeting: no delegate
ANNAPOLIS VALLEY MM: Penni Burrell, Marilyn Manzer





ARGENTA MM: Celia Cheatley





CALGARY MM: Heidi Dick, Jackie Bonner, Matt Hayes




COLDSTREAM MM: Carl Thomas, Marilyn Thomas





COWICHAN VALLEY MM: Linda Taffs, Ion Del Moruso






EDMONTON MM: Katherine Carmichael






HALIFAX MM: Sharon MacDonald





HAMILTON MM: Carol Leigh Wehking
INTERIOR BC QUAKERS: Lesley Robertson





KITCHENER AREA MM: Rebecca Ivanoff, Asher Segel-Brown





MONTREAL MM: David Summerhays, Etienne Paul Mungombe




NEW BRUNSWICK MM: John Calder, Doris Calder




OTTAWA MM: Judith Brown, Lilia Fick, Carol Dixon, Maricarmen Guevara
PELHAM EM: Rose Marie Cipryk




PETERBOROUGH MM: Anne Trudell
PRAIRIE MM:  Laurel Beyer






SAANICH-PENINSULA MM: no delegate
SASKATOON MM: Laurel Beyer, David Greenfield (not present)





THOUSAND ISLANDS MM: no delegate 





TORONTO MM:  Ruth Pincoe, Anne Mitchell



VANCOUVER MM: Maxine Kaufman-Lacusta, Rachel Yordy





VANCOUVER ISLAND MM: Adrian Dolling
WINNIPEG MM: Charlotte Burch, Dawne Rolke, Zaley Warkentin
WOOLER MM: no delegate
YONGE STREET MM: Gini Smith, Barbara Horvath 



YARMOUTH MM: Carl Thomas, Marilyn Thomas
2019.08.06 Welcome from First Nations Elder: Elaine Bishop introduced Elder Betty Ross of Pimicikamak (Cross Lake) Cree Nation who lives and works in Winnipeg and has been working with Friends in Winnipeg to develop right relationships between First Nations and Settler peoples. Elaine Bishop and Lilia Fick presented Betty with a gift of sacred tobacco and welcomed her to speak to our Meeting. Betty spoke first in the Cree language. Kanata (Canada) means ‘sacred land’. At age 5 she was forced to go to residential school which she attended for many years, graduating at age 21, after suffering much abuse. She spoke of her healing and her family, and advised us to take care of our own spirits and our mother earth. She has grounded herself in ceremonies which she shares with her people. She asked us to reach out to her community to share the work we are doing, and to establish trust first. She offered to assist us in the process and expressed her gratitude for the opportunity to speak to us. She explained that the sacred tobacco is from the East direction where new beginnings happen.  This gift comes first when we meet an elder.  We are here on Mother Earth to help one another and must know the seven sacred teachings, the most important of which is love.
2019.08.07 Births, Adoptions, Marriages, Deaths, New Members, New Worship Groups: We note the following births and adoptions, marriages, deaths, new members and new worship groups since our last CYM gathering in 2018.
Births and Adoptions
ARGENTA MM – Heron Stevenson, born 9 June 2019 to Kate Guthrie and Samuel Stevenson
WINNIPEG MM – Dorothy Hildebrandt, born May 2019 to Anna Hildebrandt and Kelvin Hildebrandt
YONGE STREET MM – Saloma Owocki born December 2018 to Sarah Owocki
Marriages none reported
Deaths
CALGARY MM – Dennis Cressman 8 August 2018
INTERIOR BC QUAKERS – Roger Bennett 20 February 2019, Rachel Barr 14 December 2018
OTTAWA MM – Betty Page 6 June 2019, Gerald Robert Turnbull 3 April 2018, Murray Thomson 2 May 2019, Thora Allen, 23 February 2019
SAANICH PENINSULA MM– Diana Mitchell 2 November 2018
TORONTO MM – Jo Vellacott 22 February 2019, Kathleen Hertzberg 29 January 2019, Ghislain Deridder 10 February 2019
WINNIPEG MM – Tom Findlay 1 November 2018
YONGE ST. MM – Sherita Clark 28 July 2019, Stuart Starr 17 July 2019, Flora Ann Paterson 23 May 2019, Jean Claridge 12 January 2019
New Members
CALGARY MM – Beth Curry (by transfer)
COLDSTREAM MM – Daniel Alexander
COWICHAN VALLEY MM – Margaret Nicholson (by transfer)
INTERIOR BC QUAKERS – Sheila Hobbs, Tamara Fleming (by transfer), Rick McCutcheon (by transfer), Declan McCutcheon (by transfer)
MONTREAL MM – Louise Trepanier (by transfer)
OTTAWA MM – David Raymond, Meed Barnett, Robert Barnett
SAANICH PENINSULA MM – Clare Vipond, David Vipond
TORONTO MM – Jordan Kerr
WINNIPEG MM – Ellen Judd, Anna Hildebrandt
VANCOUVER MM – Harry Gill
New Worship Groups
Little Britain Worship Group under the care of Yonge Street MM
Truro Worship Group under the care of Halifax MM
Salt Spring Island Worship Group under the care of Cowichan Valley MM
Quebec City Worship Group under the care of Montreal MM
2019.08.08 Greetings and prayerful good wishes were received from Saanich Peninsula MM via a letter from Clerk Helen Roberton, and from Friends World Committee for Consultation (FWCC) via a letter from Gretchen Castle, General Secretary, who invited us to engage with FWCC and to celebrate World Quaker Day, October 6.
2019.08.09 Receipt of Minutes and Reports: Minutes from Representative Meeting in November 2018 and Committee Reports were received as published in Documents in Advance for Canadian Yearly Meeting 2019.
2019.08.10 Introduction of Program Committee: David Cheatley, Clerk of Program Committee, spoke of the work of Program Committee. He introduced the committee members as follows: Kerry MacAdam (CYM Office Administrator), Jackie Bonner, Kenna Manos, Caroline Balderston-Parry, Sherryll Harris, Sheila Havard, and Alice Preston (Youth Program).  Elaine Bishop has been the liaison with Local Arrangements Committee.
2019.08.11 Naming Committee Report: The Naming Committee Report was presented by Kenna Manos of Program Committee, who reminded us that this is not an official responsibility of Program Committee. It fell to them through a miscommunication, as Nominating Committee had appointed a Naming Committee that was prepared to do the work and disappointed not to have done so. We thank Program Committee Friends who did this work and those Friends who were unable to do it. Friends were delegated as follows:
Correspondence Committee: Lesley Robertson, June Pollard, Rebecca Ivanoff, Wendee Wood, Maxine Kaufman-Lacusta, Doris Calder
Minute Review Committee: Carol Leigh Wehking, Dan Cooperstock, Katherine Carmichael
Periodical Reporters: Judith Brown, Dawne Rolke, Tim Kitz
Epistle Committee: Sherryll Harris, Laurel Beyer, Gini Smith, David Raymond
Doorkeepers:  Carl Thomas, Lilia Fick, Adrian Dolling, Anne Trudell, Rose Marie Cipryk, Anne Mitchell, June Pollard
Gleanings Committee: Chris Hitchcock, Caroline Martindale, Stephen Ginley, Marilyn Thomas, Rachel Yordy, Wesley Weima
Meeting Room Preparation:  Celia Cheatley, Joy Morris, Asher Segel-Brown, Dawne Rolke, Theresa Dunn, Dawne Smith
2019.08.12 Continuing Meeting of Ministry and Counsel: Jeff Dudiak spoke on behalf of Continuing Meeting of Ministry and Counsel (CMMC), which is a meeting within CYM responsible for caring for the spiritual life of Yearly Meeting. CMMC is currently four members, which is fewer than the recommended six. If you have served on your Monthly Meeting Ministry and Counsel, please consider having your name put forward for discernment to serve on this Meeting. The current members of CMMC are: Jeff Dudiak (Edmonton), Charles Brown (Clerk) (Halifax), Erika Koenig-Sheridan (Ottawa) and Maria Recchia (New Brunswick).
Nine Friends have agreed to serve as listeners and committees of care for attenders of Yearly Meeting: Laurel Beyer, Adrian Dolling, Gini Smith, Theresa Dunn, Rose Marie Cipryk, Ruth Pincoe, Rachel Yordy, Lesley Robertson, and Kenna Manos.
2019.08.13 CYM Clerk’s Update Report: The Clerk presented her update report (Appendix A) and she welcomed these new Worship Groups: Little Britain under the care of Yonge St. MM, Truro under the care of Halifax MM, Salt Spring Island under the care of Cowichan Valley MM, and Quebec City under the care of Montreal MM.
2019.0814 Greetings from Friends General Conference: Barry Crossno, General Secretary of Friends General Conference (FGC), brought greetings and shared some highlights of what is happening at FGC, and encouraged us to consider attending the next two FGC Gatherings. There is an endowment being developed for the Gathering to bring down the cost of attending in the future, and children and high-schoolers were invited to attend without program fees this year. It is hoped this can continue in the future. FGC Gathering 2020 will be held in Virginia, with the theme “As Way Opens.” In 2021, in a location to be determined, the theme proposed is ‘The Future of the Religious Society of Friends in North America’. Please share any thoughts on these matters with Barry and our CYM Representative to FGC, Anne-Marie Zilliacus. A survey will be sent to the FGC mailing list this summer requesting feedback on the theme for this gathering. Please see the FGC website, fgcquakers.org, for new resources and online courses available.
2019.08.15: The Meeting closed with worship.
Minutes of Canadian Yearly Meeting
of the Religious Society of Friends
 3-10 August 2019
held at Canadian Mennonite University, Winnipeg, Manitoba
Tuesday August 6
2019.08.16: The meeting opened with worship during which the clerk read the poem “On Travelling to Beautiful Places” from Mary Oliver’s A Thousand Mornings, as follows:
Every day I'm still looking for God
and I'm still finding him everywhere,
in the dust, in the flowerbeds.
Certainly in the oceans,
in the islands that lay in the distance
continents of ice, countries of sand
each with its own set of creatures
and God, by whatever name.
How perfect to be aboard a ship with
maybe a hundred years still in my pocket.
But it's late, for all of us,
and in truth the only ship there is
is the ship we are all on
burning the earth as we go.
2019.08.17 Welcome from Canadian Mennonite University: We were warmly welcomed by Cheryl Pauls, President of Canadian Mennonite University. She acknowledged the similarity in our approach to spiritual matters with the Mennonites. She spoke of the hospitality of Treaty 1 territory and the supply of water from Treaty 3 territory and how we must continue our work together with Indigenous peoples.
2019.08.18 Agenda Committee: Friends approved Rebecca Ivanoff to join the agenda committee for this Yearly Meeting. Lilia Fick offered to sit at the clerks' table to help hold space for our Meeting for Worship for Business. This was accepted by Friends.
2019.08.19 CYM Carbon Offset: Elaine Bishop spoke on behalf of Winnipeg Monthly Meeting, reminding us that in 2016, Winnipeg MM asked CYM to do a carbon audit on our activities, with their assistance. After failing to find a ‘carbon auditor’ volunteer, Representative Meeting in 2018 appointed an ad hoc committee, which has not met yet. The members are Adrian Dolling, Maggie Knight, Nat Knight, and David Urban Shipley. Winnipeg MM asked us to include a carbon budget in every activity we undertake, as they do, and recommended that this be included in the CYM budget statements. Winnipeg MM offers to share their process with us. Questions were raised as to the scope of the project and the complexity of determining the costs and benefits. There has not been an upswelling of Friends in CYM who feel led to serve in this way. We were cautioned not to undertake work just because we feel it is right and it should be done. We ask the committee to look at the amount of work involved and assess that against the validity of the outcome and our capability. We were also reminded that we need to assess the carbon benefits of our work, as well as the costs. We are admonished to take action on the carbon issue without waiting for all the scientific information. We ask the working group to take these ideas into consideration and report to us before we make any further decisions. We are reminded to think creatively about how we as individuals and Meetings can reduce our carbon production before spending a burdensome amount of energy.  We ask the ad hoc committee to report to the next Representative Meeting and bring a report with recommendations to CYM 2020.
2019.08.20 Reporting and Clearness, Friends United Meeting: Jeff Dudiak, CYM representative to Friends United Meeting (FUM), reported (Appendix B). He left us with the following queries:
What benefits from our association with FUM should we hope for?
How might we (if we should) more effectively participate in the international service work of FUM?
Should we see the theological and social/political diversity represented by FUM as a threat or as an opportunity?
2019.08.21 Reporting and Clearness, Friends World Committee for Consultation: Glenn Morison, CYM representative to Friends World Committee for Consultation (FWCC), reported on his participation in the Section of Americas Meeting. See report on p. 86 of Documents in Advance and in Appendix C to these minutes. John Calder spoke further about the goals of FWCC and the dilemmas regarding funding issues. We were reminded that FWCC is a way Quakers have access to the United Nations. Friends are encouraged to view and use the resources made available from FWCC. See fwccamericas.org.
2019.08.22 Reporting and Clearness, Friends General Conference: Anne-Marie Zilliacus, CYM representative to Friends General Conference, reported, with contributions from Barry Crossno, General Secretary of FGC. (Appendix D)
2019.08.23: The Meeting closed with worship.
Minutes of Canadian Yearly Meeting
of the Religious Society of Friends
 3-10 August 2019
held at Canadian Mennonite University, Winnipeg, Manitoba
Wednesday August 7
2019.08.24: The meeting opened with worship during which the Clerk read from Canadian Yearly Meeting Faith and Practice #4.10, p. 109 by Vivien Abbott in 1983, as follows:
As I have thought of the sufferings of our brothers and sisters in this world, [and] of the widespread military and economic aggression of which we are all a part … I have come to the conclusion that we should be asking ourselves in the words of Saul of Tarsus “Lord, what wilt thou have me do?” …
I think if groups of Friends across the country would meet together about [this] question … we too might be awakened and be imbued with a new spirit and vigour for service, and financial problems would be the least of our worries.
2019.08.25 Finance Committee Request: CYM Finance Committee has noted that the description of Finance Committee in Organization and Procedure is outdated. We ask Discipline Review Committee to revise this section, in consultation with Finance Committee, CYM Trustees, and Contributions Committee, and to revise any other related sections accordingly, consulting as necessary.
2019.08.26 Discipline Review Committee Report: Ruth Pincoe, Dawne Smith and Carol Leigh Wehking, the Discipline Review Committee (DRC), reported. They brought four texts for First or Second Reading:
• 2.8 Minute of Record (definition) — First Reading
• 5.3 Formation of New Half-Yearly Meetings — First Reading
• 6.10 Camp NeeKauNis Committee — 2nd First Reading
• 6.13 Contributions Committee — 2nd Second Reading
Guide for this report:
“O&P” refers to Organization and Procedure of Canadian Yearly Meeting.
SOURCE: the Yearly Meeting (CYM) or Representative Meeting (RM) year, month, and minute number (for example, 2016.08.27 or 2016.11.27)
DRC: Notes from Discipline Review Committee
Strikethrough is used to indicate text that is being removed from O&P
Underline is used to indicate text that is being added to O&P
{text in brackets was moved to this paragraph from another paragraph in O&P}
Please note that sections coming for second reading will not show these mark-ups unless otherwise noted.
Minute of Record (definition of term) — First Reading
SOURCE: RM Minute 2016.11.17: Discipline Review Committee was asked to add the term “Minute of Record” to Organization and Procedure and to discern its appropriate use. DRC proposes the following definition to be added to Section 2.8 Minutes as a new paragraph following the first paragraph or at the end of the section.
In Canadian Yearly Meeting a “Minute of Record” is a minute approved at a Meeting for Worship for Business that records a particular or significant decision or action, and is intended for use in other contexts (for example, other Monthly, Half-Yearly, or Yearly Meetings, wider Quaker bodies, and non-Quaker organizations) to define the Meeting’s position on a particular issue at a specific time.
There was considerable discussion about this suggested addition, with Friends giving clear descriptions about the process (Quaker and otherwise) for creating definitions. Several suggestions were made. We ask DRC to consider these and to revise this definition and bring it to Representative Meeting for a second First Reading.
5.3 Formation and Laying Down of Half-Yearly Meetings – Procedure – First Reading
SOURCE: CYM Minutes 2018.08.15-16 and 5.3 Formation and Laying Down of Half-Yearly Meetings. After the formation of Atlantic Half-Yearly Meeting was approved, Discipline Review Committee was asked “to revise Organization and Procedure to reflect the process developed in forming Atlantic Half Yearly Meeting.”
Half-Yearly Meetings are established on the initiative of the Yearly Meeting acting in accordance with a request from two or more Monthly Meetings, or when a larger unit wishes to divide. In all such cases the Yearly Meeting will appoint a committee to be present to assist in the organization.
When two or more Monthly Meetings discern that they are ready to unite as a new Half-Yearly Meeting, each Monthly Meeting approves a minute to this effect. These minutes are forwarded to Canadian Yearly Meeting, which will appoint an Ad Hoc Committee to assist in this process.
Depending on the circumstances, the Ad Hoc Committee to Form a New Half-Yearly Meeting may choose to visit with each Monthly Meeting and/or individual members of the monthly meetings. When there is a clear intent to move forward, the following process may be followed.
1
Each Monthly Meeting names one person to serve on a Nominating and Support Committee. The task of this Committee is to discern a Friend willing to serve as Clerk of the new Half-Yearly Meeting, and to support that Friend until either the Half-Yearly Meeting is established and a date set for its initial meeting, or a decision is made to lay the process down.
2
The initial meeting of the new Half-Yearly Meeting is conducted according to the normal format for a business meeting (see chapter 2). At this meeting the new clerk and the name of the new Half-Yearly Meeting are affirmed, and a process initiated to choose additional officers and committees. The clerk will send a letter containing this information to the Ad Hoc Committee on Forming a New Half-Yearly Meeting and to Canadian Yearly Meeting requesting recognition as a Half-Yearly Meeting.
3
Once recognized by Canadian Yearly Meeting, the new Half-Yearly Meeting will hold its first Meeting for Worship for Business. The establishing minute from this meeting will name the constituent Monthly Meetings and list the names of the clerk and other Friends serving the Half-Yearly Meeting with their terms. The minutes of this initial business meeting should also include the Canadian Yearly Meeting minute recognizing the new Half-Yearly Meeting.
Meetings may choose to add further levels of discernment and approval to any stage of this process.
The dissolution of a Half-Yearly Meeting will similarly be arranged with the approval of the Yearly Meeting and. Any rights and property vested in the Half-Yearly Meeting shall be transferred to the Yearly Meeting (see Section 6.6).
This revision is approved for First Reading.
6.10 Camp NeeKauNis Committee – Terms of Reference – First Reading, CYM 2018
SOURCE and STATUS: RM 2016.11.22 and CYM 2018.08.31.2, and Terms of Reference of the Camp NeeKauNis Committee from O&P 2002. Revised by Discipline Review Committee, April 2017; amended by Camp NeeKauNis Committee May 2017. Camp NeeKauNis Committee drafted the original of this section. DRC worked with them to produce a finished piece with a brief historical introduction, and brought it forward for First Reading at CYM 2018. After comments from Friends, the two committees were asked to bring a revised First Reading. The historical introduction has been dropped; those details will be incorporated into the Historical Outline (Section 1.1-10). No further changes were made to the Terms of Reference.
6.10 Camp NeeKauNis Committee
The terms of reference of the Camp NeeKauNis Committee are:
1. To nurture the spiritual life of all attenders through its programs and the various activities undertaken.
2. To arrange needed programs as are advisable and desirable, and find the necessary personnel to make these programs effective and influential.
3. To be conscious of the interpretative influence of Camp NeeKauNis for those who are not members of the Religious Society of Friends.
4: To co-operate with Canadian Yearly Meeting and other Quaker bodies when NeeKauNis facilities are needed in carrying out their mutual endeavours.
5. To work with the Canadian Yearly Meeting committees that have shared responsibilities and policies, including Finance, Personnel Policy, and Education and Outreach.
6. To work with Canadian Yearly Meeting Trustees on common concerns including negotiating insurance, preparing annual risk assessments, and advising on policies and procedures (for example, “Safe Nurture of Vulnerable Persons in our Care”).
7. To maintain the physical facilities in a state of good repair and to develop facilities as need arises.
8. To be aware, in all of its activities, of the Committee’s responsibilities to the natural environment.
9. To adhere to relevant provincial regulations regarding the running of a residential camp.
We approve these Terms of Reference for First Reading.
6.13 Contributions Committee
SOURCE AND STATUS – RM 2016.11.27, RM Minute 2017.06.16 and CYM 2018.08.31.2. DRC was asked to work with Contributions Committee to bring forward a new section in Organization and Procedure articulating the responsibility of individuals to support CYM financially. This text was approved for First Reading in June 2017. When it was brought forward for Second Reading at CYM 2018 changes were requested. DRC was asked to bring a revised Second Reading to CYM 2019.
Contributions from individuals are both necessary and in right order for our Society. Canadian Yearly Meeting receives annual contributions in the form of quotas from the monthly meetings, but this support is not sufficient. Additional funds are needed to meet the complex financial needs for CYM-in-session and for continuing work during the year on behalf of all Friends in Canada. Individual members also have a responsibility to support the Yearly Meeting.  Contributions Committee is responsible for developing and implementing strategies to request financial support from members and attenders. The Committee’s role, in conjunction with Canadian Yearly Meeting Finance Committee and the Canadian Yearly Meeting Board of Trustees, is to establish procedures and approaches that will place and maintain CYM on solid financial footing.
Contributions Committee will meets and conducts business primarily by telephone or other electronic means. The Committee’s mandate is to:
• Help Friends recognize how their contributions support and strengthen links throughout CYM to create a stronger sense of community and family;
• Ensure donation practices comply with relevant privacy legislation and are convenient and respectful of the needs of members and their varying abilities to contribute;
• Propose, implement, and publicize new strategies for making approaches for donations, maintaining relevance as technology and membership change;
• Work with the CYM Clerks and other Friends serving Canadian Yearly Meeting to develop fund-raising strategies and produce supporting educational materials;
• Ensure that contributors are appropriately thanked on a regular basis;
• Report to Representative Meeting and Canadian Yearly Meeting as required.
We approve this text for second reading with the removal of the phrase “in the form of quotas”.
2019.08.27:  The Meeting closed with worship.
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2019.08.28: The meeting opened with worship during which the Clerk read from CYM Faith and Practice #2.2, p. 55 by Deborah Fisch in 2006, as follows:
Here’s my understanding of being faithful. Being faithful is living with integrity. It is holding steady to that which we have come to know experientially to be Truth, to be of God. That this Truth cannot be proved, intellectually, doesn’t make it any less true. If we could prove it, it wouldn’t be faith...What does it mean to live faithfully as Friends – individually and corporately? Who are we, that we call ourselves Friends? Who are we friends of? Each other? Sometimes. Sometimes not. Friends of the Truth? Friends of God? Friends of Christ? And what does it mean to be a Friend? I haven’t lived into the answers yet.
The Clerk also acknowledged that our gathering is taking place in Winnipeg, whose name comes from the Cree word for “muddy waters” and which lies in Treaty 1 territory, traditional lands of the Anishinaabe, Cree, and Dakota peoples and in the heart of the Manitoba Métis nation. We acknowledge that most of us are settlers here, with both indebtedness to the First Peoples and a responsibility to seek truth and reconciliation with them.
2019.08.29 Reporting and Clearness: Representative to the World Council of Churches (WCC):  Anne Mitchell reported. She has been our representative to the WCC for the past six years. Gale Wills, Lesley Read, and Gini Smith have been her supporting Friends from CYM. Anne would like to see WCC continue to focus on the struggle for justice for the integrity of creation. The next WCC assembly is in Germany in 2021. Anne hopes that someone can replace her as CYM representative well before this date. At the last WCC Central Committee meeting there were 500 participants, nine of whom were Quakers.
She asked us how we are led to continue with the work of WCC. How do Quakers benefit from the work of WCC? Friends indicated that, in spite of costs and difficulties, our engagement is very important and that Canadian Friends can learn about the work through this participation. It is important as part of our peace testimony and our participation in struggles for justice. The WCC website is www.oikoumene.org.
2019.08.30 Discipline Review Committee Report (continued):  The Committee presented four items that require decisions or further direction from Yearly Meeting, which are described in detail in Documents in Advance for this Yearly Meeting on pages 63-64.
Fulfilling Roles or Responsibilities. Regarding “draft[ing] a section in our Discipline addressing ways to respond when a named person or committee is unable to fulfill the role that we have asked them to do,” we refer this matter to Clerk’s Committee for further advice.
New Canadian Advices and Queries. We approve Discipline Review Committee’s recommendation that the Britain Yearly Meeting Advices and Queries should form “Appendix A-I” of Organization and Procedure and that future Canadian Advices and Queries be placed in a new “Appendix A-II.”
A New Section on Conflict Resolution/Transformation. We ask Continuing Meeting of Ministry and Counsel to assist Discipline Review Committee in drafting this section and the development of a vocabulary or glossary of terms related to conflict.
Canadian Friends Service Committee. We approved Discipline Review Committee’s suggestion that the Historical Outline for Canadian Friends Service Committee be addressed by the Organization and Procedure Rewrite Committee when it is formed.
2019.08.31 Request from Canadian Friends Service Committee (CFSC) – Proposed Minute on Israel/Palestine – Refusal to invest in occupation: Matt Legge of Canadian Friends Service Committee reminded us that in 2009, Canadian Yearly Meeting in session minuted its concern for the suffering of all Israelis and all Palestinians. A 2014 addendum to this minute expressed that CYM corporately encourages boycotting the products of illegal Israeli settlements. Representative Meeting in 2016 also minuted a call for Canada to cease arming countries with poor human rights records, including Israel.
Canadian Friends Service Committee now asks CYM to consider the following minute:
We remain deeply concerned for the wellbeing of all in Israel/Palestine. We are in agreement with the official policy of the government of Canada and with the international community that illegal Israeli settlements are a serious barrier to peace. We are pleased to record that our investment policies have proven sound and it has been determined that neither Canadian Yearly Meeting nor Canadian Friends Service Committee holds any investments in companies that profit from the occupation. We hereby minute our intention – in keeping with Quakers’ long history of ethical investments – that this remain the case as long as the occupation continues, and that the Clerk of CYM, with the support of CFSC, issue a public statement of this decision.
We approve this minute.
2019.08.32 Nominating Committee Report: Heidi Dick (Clerk of Nominating Committee), Charlotte Burch, and Lilia Fick presented the Nominating Committee Report (Appendix E). Heidi thanked all who serve on CYM committees. Nominations were approved as follows.
CYM Clerk:  Marilyn Manzer (AV) to 2023
Recording Clerk Rep Meeting:  Eric Kristensen (Van) re-nomination to 2022
Contributions Committee:  Kris Wilson-Yang (Ott) to 2020
Finance Committee:  John Dixon (Ott) to 2022, Fran McQuail (KA) re-nomination to 2022
Personnel Committee: Holly Turner (Edm) to 2022, Peter Chapman (YS) to 2022
Camp NeeKauNis Committee: Laird Nelson (Woo) re-nomination to 2022
Canadian Friends Service Committee:  Lana Robinson (CV) to 2020, Bertha Small (Ott) re-nomination to 2021, Graeme Hope (IBC) re-nomination to 2022, Rachel Singleton Polster (CV) re-nomination to 2022, Linda Taffs (CV) re-nomination to 2022, Vince Zelazny (NB) to 2022.
Discipline Review Committee:  Ruth Pincoe (Tor) re-nomination to 2022, Norm Smith (YS) to 2022.
Organization and Procedure rewrite subcommittee:  Margot Overington (Van), Donna Sassaman (CV), Peter Stevenson (IBC)
Epistle Summarizing Committee: Steve Fick (Ott) re-nominated to 2022
Education and Outreach Committee: re-nomination to 2021 – Wesley Glebe (Edm), Carl Stieren (Ott) to 2021, Jocelyn Wood (CV) to 2022
Nominating Committee:  Charlotte Burch (Wpg) re-nomination to 2022
Program Committee:  David Cheatley re-nomination to 2020, Chris Hitchcock (Ham) to 2022
Publications and Communications Committee: Rachel Urban-Shipley (Ott) to 2022
Representative to Friends General Conference: Anne-Marie Zilliacus (Ott) re-nominated to 2022
Addendum: Rebecca Ivanoff was added to the Organization and Procedure rewrite subcommittee by CYFYM
2019.08.33 Report from the Special Interest Group on Environment: Chris Hitchcock reported from the Special Interest Group on Environment that met at Yearly Meeting. The report is attached (Appendix F). We approve the following proposed minute arising from the Special Interest Group on the Environment at CYM 2019:
Quakers in New York City will be hosting “Holding Earth in the Light”, on Sunday, September 22, a gathering in silence open to all. The next day is the UN Secretary General’s Climate Action Summit at which world leaders are asked to offer “concrete, realistic plans to enhance their nationally determined contributions by 2020, in line with reducing greenhouse gas emissions by 45 per cent over the next decade, and to net zero emissions by 2050.” The urgency to act is highlighted by the release of two reports in the past year: the 2018 Intergovernmental Panel on Climate Change (IPCC) Climate Change Report and the 2019 Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) Global Assessment of Biodiversity and Ecosystems.
We join with Quakers worldwide in support of the world leaders' meeting at the summit and hold the Earth and all upon it in the Light.
We ask the Canadian government to meet and exceed their commitments that were made on our behalf at the Paris Climate Accord.
We support those whose leadings take them into public peaceful protest, particularly those young people whose lives will be most affected.
As the consequences of inaction continue to unfold, Quakers will discern how we can respond in a changing world.
We ask the Clerk to write a letter to the Canadian government on our behalf based on the content of this minute.
2019.08.34 Report from the Special Interest Group: Belize Friends School — a Friends United Meeting (FUM) project supported by Canadian Yearly Meeting: A report on this Special Interest Group was received with thanks and is included (Appendix G). Elaine Bishop showed us pictures from the School to better acquaint us with this important work. As the report states, we ask Friends to open their hearts to help with funding the critical needs of this project.
2019.08.35: The meeting closed with worship.
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2019.08.36: The meeting opened with worship during which the Clerk read from CYM Faith and Practice #5.24, p. 152 – Epistle of Intermediate Camp, Camp NeeKauNis 1996 as follows:
This epistle has arisen from the communal living and worship at Camp NeeKauNis, a residential Quaker camp in Waubaushene, Ontario.  Young people ages thirteen and fourteen, along with their staff, have shared a loving and growing ten days together.  The result has been an increased spiritual awareness so strong that we are now moved to share it with a wider audience …

A major focus throughout our stay at Camp was the belief that there is that of God in everyone.  Many of us came to understand through our experiences here that these words are not just an abstract phrase but an expression of something real.  We were amazed at the concentration of spiritual energy produced by a “gathered” Meeting and at how community worship clearly revealed the inner Light of each person. Our daily Meeting for Worship was not the only place we experienced this: by experimenting with First Nation gathering techniques such as the “Seneca Circle” and a “smudge”, as well as by talking with two Native spiritual leaders, we came to see how two cultures can harmonize despite the differences in their spiritual traditions.  Concepts formerly perceived as abstract crystallized into living belief; one participant expressed this as a sudden perception of how his past gropings towards God actually formed a single cohesive path. The Way was revealed, but to our delight, all our road was not before us; rather, we had already made part of the journey without knowing it …

As teenagers, we often hear our elders discussing “what to do with us”; we read it, too, in psychology books, parenting manuals, and even the advice columns in the daily papers. What we ask of you is the love, time and space to work out what to do with ourselves. One of the distinguishing features of Quaker worship is its “unprogrammedness”.  No one tells us what to believe: we discover it on our own; that’s the way it must be.
The Clerk again acknowledged our meeting on lands of the First Peoples here and the continuing need for righting the relationships.
2019.08.37 Canadian Young Friends Yearly Meeting Report: Participants in the Canadian Young Friends Yearly Meeting presented their report, as follows:
Canadian Young Friends Yearly Meeting of the Religious Society of Friends 2019 Report
Thank you for blessing us to share with you.
We, as Canadian Young Friends Yearly Meeting of the Religious Society of Friends (CYFYM), continue to find joy, hope, and community in the new life of our Yearly Meeting. Our new structure continues to serve our community well. Thank you for your support in this journey.
For the upcoming year, we have asked Zaley Warkentin and Wesley Weima to continue as CYFYM Representatives with the addition of Stephen Ginley (Peterborough MM). We thank Alex Wickenheiser for his service as a Representative over the past year.
We ask our Regional Contacts to continue in their roles from the previous year. They are Daniel Von Schulmann, Rebecca Wolfe-Gage, Rose Coutts, and David Summerhays, with the addition of Alex Wickenheiser (subject to consent).
Our Pre-Gathering this year brought both joys and challenges. It was felt to be both invaluable and transformative. We wish to hold another pre-gathering in 2020 and have identified the following Friends to serve as organizers for that pre-gathering retreat. Evelyne Russell (Toronto MM), Stephen Ginley (Peterborough MM), Caileigh Morrison (Winnipeg MM), Harmony Morris (Lethbridge WG; subject to consent), and Caroline Martindale (Hamilton MM; subject to consent) to liaise with Program Committee in her role on said committee. Stephen Ginley will liaise with fellow CYFYM Representatives.
Canadian Young Friends Yearly Meeting chose to name the following Young Friends to CYM committees.1
We name Caroline Martindale to serve as a CYFYM representative to CYM Program Committee for a term of two years.
We name Rebecca Ivanoff (Yonge Street MM) to serve on the Organization and Procedure Rewrite Ad Hoc committee. Although Rebecca recently aged out, she is a (slightly older) Adult Friend under the care of CYFYM, to whom we have given freedom of the meeting and feel led to have her represent us in this important work.
Cameron Fraser, in his role as CYM Secretary, has been invaluable in supporting the CYFYM Representatives and the Gathering Committee. Many Friends expressed thanks for his mentorship and advocacy on behalf of Young Friends and Young Adult Friends. We feel that the support of a staff person such as the CYM Secretary is crucial to CYFYM being able to hold retreats and to function in general.
CYFYM acknowledges CYM is undergoing a process of transition. Change is hard, but there is joy in transformation and in resurrection. As Young Friends we want and need CYM to be here, because we need it to survive out there. We recognize and deeply appreciate that CYM does its best to meet our needs as we bring them forward. How do we meet the needs of CYM in its process of transformation? Changing is hard. We need to be brave. We need to be brave together.
A call to Monthly Meetings: we want to be at home in you. Education and mentorship should start in Monthly Meetings. If we want to uphold everyone and lift up spiritual and non-spiritual gifts, Friends need training. There is much intergenerational learning to be had.
After much discernment we bring forward the following requests to Yearly Meeting.
We ask Program Committee to prioritize CYM In Session workshops on clerking, recording clerking, vocal ministry, nonviolent communication, self-empowerment and digital literacy, on a reasonable timeline.
We ask Delegates to take this call for Quaker education back to their Monthly Meetings for discernment. What area of Friends Faith and Practice does your Meeting need to foster?
We ask Delegates to ask their Monthly Meetings to consider mentored positions so Friends of all ages can develop and practice skills in these areas.
We ask the CYM Clerk to distribute this minute to Monthly Meetings on our behalf. The relevant minutes will be forwarded.
We bring these requests as starting points. We feel there are many more opportunities to be explored in the future and we encourage Canadian Yearly Meeting to seek way forward in this direction. The kind of change Canadian Yearly Meeting needs requires both laying down and lifting up. This will be difficult and at times even painful, but we believe the Spirit will strengthen us. We believe we can be brave together.
Canadian Young Friends Yearly Meeting names you to the Committee of Hope. We don’t feel like we’re dying out. Be brave with us.
1 
 CYFYM laid down the practice of asking for reserved slots on CYM committees. As we are led and able, we may send Young Friends to serve on CYM committees, and we ask for understanding of the sporadic nature of these namings.
...
Etienne Paul Mungombe asked the Young Friends to be in contact with the Young Friends in the Friends’ Churches in Quebec.
A recommendation was made from the floor that the theme for CYM in 2020 would be “hope”, as this was a theme of the Young Friends report – this was affirmed by the Clerk of Program Committee.
This report was warmly received with much love and gratitude for the work of Young Friends among us, the hope they give us, and the ways in which they reaffirm our faith.
We request that Monthly Meetings prayerfully consider this report from Young Friends, especially the recommendations directed to Monthly Meetings.
2019.08.38 Report from CYM Food Coop: This report was presented by Elaine Bishop (Appendix H). Food Coop will likely end this Yearly Meeting with a small deficit. Young Friends have offered to help cover this. If there is still a small deficit, Yearly Meeting is asked to cover it. It was discerned that Food Coop should be continued in 2020.  A new structure was approved and put in place and Elaine will serve as Clerk to assure that the work moves forward in a timely way. Friends have volunteered to be the site preparation team for next year and we express our thanks to David Stevenson and Steve Abbott for many years of this service. The Food Coop asks that there be at least one shared meal for all Friends at CYM.  
Yearly Meeting expresses gratitude to the Food Coop co-ordinator, Kailey Trevithick, for helping us meet many challenges. If there is a small deficit from Food Coop 2019, we approve that CYM cover it.
2019.08.39 Letters of Concern: The Clerk described letters forwarded from Vancouver and Toronto Monthly Meetings to CYM which they wanted to present. As Agenda Committee was not aware of action requested of CYM, it was discerned that these letters would not come to the floor of Yearly Meeting, but can be forwarded to Monthly Meetings by the CYM office. These letters are included in Appendices I and J.

One Friend lifted up her concern, felt by many other Friends, for the Shoal Lake First Nations 39 and 40 who do not have clean drinking water while we are privileged to be drinking clean water from their land. This was discussed and we hope that Friends will prayerfully work on this issue and come back to CYM if they are led.
2019.08.40 CYM Epistle, first reading: Laurel Beyer reported for the Epistle Committee and read the draft epistle.  Friends were invited to give comments, concerns and wisdom, in writing, after the rise of the meeting and before the end of the afternoon.
2019.08.41 CYM State of the Society Report: The State of the Society report for 2018, approved by Yearly Meeting of Ministry and Counsel, was read by Jeff Dudiak of Continuing Meeting of Ministry and Counsel (Appendix K).
2019.08.42 Report from the Canadian Yearly Meeting Secretary: Cameron Fraser, CYM Secretary, presented his report (Appendix L). He focused on how and why our Canadian Yearly Meeting of the Religious Society of Friends needs to change. We need to detach ourselves from the ways in which the broader society diminishes us as individuals with gifts and to recognize those gifts in each other and in ourselves. We must especially listen to the gifts from our youth. He asks us to enter into change and to be substantially guided by Young Friends. The transformation will be uneasy – we have to “lay down and lift up,” as the Young Friends have admonished us. We need to challenge our committees, listen, and be a part of change, and allow space to lay things down. We need to come to next Yearly Meeting with this acceptance, to be prepared to take risks, to embrace our mistakes so we can grow, and commit to enter into the unknown.
As many Friends gathered in large groups have differing spiritual leadings, we ask ourselves if we can empower smaller groups of Friends in CYM to make hard decisions. It is pointed out that throughout Friends’ history Friends have been challenged to make sweeping changes to keep from dying out and the change has been inspired by Young Friends. It was Young Friends who brought three Yearly Meetings in Canada together into a unified Yearly Meeting. We caution ourselves to identify and maintain some traditions that are valuable and have sustained us for centuries. As the climate crisis unfolds, people around the world will be unable to continue with their present lifestyles. We remind ourselves to listen for the Spirit as we relate to others and to the earth. Excitement was shared about coming change and we are reminded that fear is the opposite of faith and we need to be faithful. Life is cycles of birth and death. Young Friends had laid down Young Friends Yearly Meeting a few years ago, but came back and restarted with a new form to meet the current needs. They stripped away things not core to their faith and determined what was most important and found a Meeting that was much more spiritually alive. Can we lay down the doing doing doing, so we can be together?
We thank the CYM Secretary for shining Light on challenges that face us.
We honour the experiences of our Young Friends, and the process of structural renewal that they have been undertaking over the past few years. We ask them to work closely with us to guide us as we enter into our own similar transformation.
We acknowledge the discomfort of leaping into the unknown, but our faith in Spirit is revealed in times of trial. We commit, as a Yearly Meeting, to holding space for efforts that lead to the renewal of our body. We ask our Clerks’ Committee, in consultation with our Secretary and the Ad Hoc Committee on Financial Sustainability, to guide all CYM committees in discerning ways forward that uphold the essence of our faith and practice. We have confidence that the Spirit will guide us in this work.
2019.08.43: The meeting closed with worship.
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2019.08.44 Land Acknowledgement: We acknowledge that this gathering is taking place on the traditional lands of the Anishinaabe, Dakota, and Cree peoples and the Manitoba Metis Nation. But we also acknowledge that many of us will soon leave this place and go to our homes, which are all located on lands that the Native Peoples of Kanata called home for thousands of years. We know that we must be faithful in our commitment to justice for them, so that they may again have homes worthy of their stewardship, their steadfastness, and their humanity.
2019.08.45: The Meeting opened with worship during which the Clerk read from CYM Faith and Practice #4.45, p. 125 by Ursula Franklin:
Many of us enter most deeply into the understanding of the Light during Meeting for Worship. I have never lost the joy of sitting in silence at the beginning of Meeting, knowing that everything can happen, knowing the joy of the utmost surprise; feeling that nothing is pre-ordained, nothing is set, all is open.  The Light can come from all sides.  The joy of experiencing the Light in a completely different way than one has thought it would come is one of the greatest gifts that Friends Meeting for Worship has brought me.
And from Faith and Practice #4.11 p. 110 by K. Leach Scully:
Reading Quaker literature, I am struck by how seriously we take our practical witness in our testimonies to peace with justice, equality, simplicity and community. I find it humbling and moving, and it’s one of the reasons I found my way to the Society in the first place. But it often leaves me with no sense of why Quakers work for peace, justice or equality; what it is, other than gritted-teeth duty, that motivates us.
      I think that we do it because we enjoy it, but don’t often say so because deep down we suspect that’s an unworthy reason…The enjoyment I mean…is rejoicing in God’s re-creational presence — however we perceive it — in every moment of our existence. It is not a frivolous adjunct to the serious business of our life. To me, it’s what we were created for; it’s both bedrock and our goal.
2019.08.46 Epistle from the Young Teen Program: Susan Dew-Jones read the Epistle from the Young Teen Program, which is attached (Appendix M). We receive this epistle with thanks.
2019.08.47 Canadian Yearly Meeting Epistle: Ruth Pincoe read the Canadian Yearly Meeting Epistle (Appendix N). We thank the Epistle Committee for their wonderful work.
2019.08.48 Expressions of Appreciation: Many deep Expressions of Appreciation were received from the floor, including the song: “It’s a pleasure to know you and the comfort you bring. A comfort to know we’ll share the road awhile.”
2019.08.49 Clerk’s Closing Minute: Many Friends have commented to me that I must have had a rather hard week, as the sole Presiding Clerk, but – no.  I have been wonderfully supported throughout, at this table and away from it, by many Friends in many ways, even as I trip and make mistakes. I hope that all of you have felt supported and upheld by this blessed community also. It is why we come together.  But this, right now, IS hard: saying goodbye. During the past week we've had an opportunity to participate directly in finding ways to transform CYM, in our breakout sessions.  We've had beautiful engagement with Young Adult Friends and have learned from each other. We've had challenging, informative, invigorating, and sometimes silly evening programs and afternoon Special Interest Groups. We've had good food and jigsaw puzzles, music and games, and many versions of Meetings for Worship. So saying goodbye is hard. Let's remember that we haven't laid down the Committee for Joy, and – as is our way – we've actually been led to establish a new committee: the Committee for Hope, which will meet next year at CYM August 7-15.  Travelling blessings to all.
2019.08.50: The Meeting closed with Worship
Additional Note: Three “break-out” sessions were planned for the business portion of this Yearly Meeting in session, organized by the Ad Hoc Committee on Financial Sustainability.  Only two sessions were actually held due to time constraints.  They are described in Appendix P.
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Appendix A: Canadian Yearly Meeting Clerk’s Update Report, 1 August 2019
There was one full Clerks’ Committee online meeting on 28 June since I prepared the Clerks’ Report in May. Anne-Marie Zilliacus and Kris Wilson-Yang took part in the first part of the call to deal with matters in which they’re involved. We discussed the recommendations of the Ad Hoc Committee on Financial Sustainability (named at Representative Meeting last November) to hold three special sessions on three days of the meetings for worship for business at Yearly Meeting. The purpose of the sessions, in which we hope all those attending business meetings will participate, is to examine the financial status of Yearly Meeting in the light of our internal operations, our relationships with outside bodies, and our primary responsibility to nurture the faith and spiritual growth of members of Canadian Yearly Meeting. These sessions are, as you know, planned for this week. That call also involved planning for a hoped-for meeting, during the week of CYM, of the Personnel Management Group with clerks of committees which have employees or contractors. Other matters were discussed, most of them with the goal of ensuring a satisfactory gathering for CYM in session.

On the 10th of July, I met online with the CYM Secretary and the nominee for incoming CYM Clerk to begin a conversation, which we intend to make much wider, on the changing nature of the CYM Clerk’s role. These changes have occurred organically and may not all be appropriate. Some of the new responsibilities can be taken on by other individuals or committees; some are necessary as part of the Clerk’s position; some probably should be reversed. More conversation on these matters will take place in the coming months.
On July 23rd, Clerk of CYM and Clerk of Trustees had an opportunity to review the new privacy and confidentiality agreement that is being proposed for use in confidential matters.
The next day, a face-to-face meeting on the future of the Archives Committee and the CYM Archives took place at Hamilton Meeting House, involving the CYM Clerk, Trustees Clerk, and present and former members of Archives Committee, with the CYM Secretary participating electronically. (He didn’t get to share in the pizza lunch.) This was part of an ongoing process to reconsider the future of the archives and the committee, as both have reached an important transition point in these times of increasing demands and decreasing volunteer time and energy. Further meetings will be taking place in the fall.
Beverly Shepard
Presiding Clerk
Appendix B: Reporting and clearness, Friends United Meeting, Jeffrey Dudiak, CYM representative
Question: What have been your organization’s key achievements since your last reporting and clearness?
*FUM ran a successful financial campaign that brought Yearly Meetings from around the world together in common cause to support FUM.
*the purchase and expansion of the Belize Friends Centre, the establishment of an inner city worship group, and the development of the physical plant of Belize School (CYM has contributed to this project in significantly helping to fund an anti-human trafficking campaign that included youth-police engagement and aspects of Alternatives to Violence)
*greater attention to and support of Friends in Tanzania, particularly in urban areas, primarily on the initiative of Kenyan Friends
*significant development of the girl-child education program in Kenya to help keep girls in school rather than being subject to child marriage and teen pregnancy
*FUM has also been involved in facilitating the relationship between African Quakers in Montreal (primarily) and CYM, sending representatives to meet with these Friends on more than one occasion.
Question: What are your challenges?
*FUM (like most Quaker organizations today) continues to face financial challenges (e.g., donations from yearly meetings are down by 38% over the past few years), and continues to seek ways to rethink and restructure funding models
*continued attention to how to include international (primarily East African) yearly meetings as full members of FUM with shared power in decision making (moving away from a colonial model of mission), consistent with the Quaker testimony to equality
*FUM continues to deal with issues of theological and social diversity (three of the “orthodox” yearly meetings have split over the past few years, primarily over issues of inclusion, and FUM – attempting to stay welcoming to Friends on all sides – is often caught in the crossfire)
Question: What is your organization’s vision for the next five years?
*FUM is excited about the upcoming triennial in East Africa (July 12-18, 2020), in which the growing edge of Quakerism will be showcased, and cultivated
*FUM strives to continue to re-vision due to financial pressures, not reactively but strategically, committed to following the Spirit of Christ into the new reality
*increased energy around re-envisioning FUM’s North American Ministries to make them more healthy and robust, in order to provide resources and encouragement to yearly and local meetings in North America
Appendix C: Report from Representative to Friends World Committee for Consultation: Reporting and Clearness session
Glenn Morison, CYM rep to Friends World Committee for Consultation, delivered an oral report on the floor of CYM 2019. The Friends World Committee for Consultation Section of the Americas envisions a thriving and integrated network of Friends from the Arctic to the Andes, woven together in transformative faith, learning to love, listen, and witness.
After the end of the period called the cold war, there was a lot written and spoken about the new dialogue between the north and the south. And it has evolved – sadly, around issues of immigration and trade. As Quakers we have this contact with the south and while the meetings themselves are fellowship, the purpose is to build the relationship for more substantive contact. At the meeting in Kansas City, we were sad that several delegates were denied entry into the US. However, feelings of happiness and joy were expressed by those who did attend. They were thankful to be around North Americans who expressed care, warmth and acceptance.
The fact is, the great majority of Quakers in the world are darker skinned, poorer and more conservative than most of us gathered here. My task as rep is to help you engage with that reality. 
But I feel as if I am in a difficult place. I perceive that I am a representative both ways. I represent Canadian Yearly Meeting to the Friends World Committee for Consultation and simultaneously, I am to represent the Friends World Committee for Consultation to Canadian Yearly Meeting. 
There is an expression I often found to be accurate: People who build bridges tend to get walked on. 
Much of the recent meeting in Kansas City could be described as “Marketing.” We were all asked to go back to our yearly meetings to ask for greater investment. And considering the disparity of incomes between north and south, that marketing was directed particularly at yearly meetings such as ours. 
Then, when I switch my role, I come to this meeting where the energy can be seen as going the other way, where we have to rationalize and reconcile where we invest, given the many challenges and needs we face.
It is up to me to be differentiated, engaged but not fixed, and clear on the limitations of my role. The status quo appears to be a compromise. We have stayed involved but at a level of financial support that is less than what we are told is needed. And we send representatives; but while we are allotted four spaces, it appears we normally send one. And both CYM and FWCC are saying the status quo is not working. 
 We can increase our investment to ensure the dialogue actually happens. We can decrease and be honest that work that requires so much travel is no longer realistic or appropriate. 
I would like to present two local Winnipeg analogies:
We have a lot of people who ask others for money on our streets. And they tend to have their own regular place, so if you have patterns of your own you likely see them regularly. Many develop a working relationship of regular giving. The analogy would be that the beggar says one day, thanks for the twonie but today I need ten dollars. And the giver says in return, well, actually I was thinking I can’t really afford the twonie anymore so I was thinking of not giving you anything. I guess I will stand pat and give you the twonie I normally give. 
Or, if you walk in the Exchange area you will come across the St. Charles Hotel.  An historic hotel that has sat empty and dilapidated for 11 years. 
On one side, it is a protected building that the city needs to sell to a developer willing to work with the property within those constraints. On the other are those who have a whole myriad of solutions from doubling the taxes on the owners for not putting the building to use, to overriding the designation and tearing the building down for a rebuild. Nobody likes any of the options we so continue with the status quo. Having a big empty and now ugly building in the heart of a central commercial district is the status quo.
In a like manner, the Friends World Committee for Consultation is asking for more from us and in a like manner we are being honest about our limited resources. In the two analogies I have provided, the compromise of the status quo is not working. “Are you or are you out?”
This is, I believe, where we stand too.
Appendix D: Report from CYM Representative to Friends General Conference for Reporting and Clearness session at Canadian Yearly Meeting 2019
FGC is a vibrant association of most of the liberal Quaker Yearly Meetings in North America.  As the representative to FGC from CYM, I have been part of the governance of the organization, and sit on their Central Committee and Executive Committee.  FGC has also invited three other Canadians, Ben Bootsma, Jaya Karsemeyer Bone, and Katrina McQuail, to be part of their committees, and FGC pays the expenses of their attendance.
CYM contributes a small amount of money to FGC, and since CYM is a registered charity it has certain obligations when sending money out of the country. As the Canada Revenue Agency expects Canadian charities that send financial contributions to bodies outside of Canada to keep control of their money, we are obliged to be part of their governance and engage in the decisions about how the money will be spent.
CYM has the right to send three representatives to Central Committee and to have one of them on their Central Committee but we cannot afford to fund three. Therefore, as the sole official representative, I am expected to attend all four of the governance meetings. Since CYM is the only yearly meeting outside of the United States, we are also the only yearly meeting that has such obligations. In the last year I attended two of the meetings in person and two remotely online. There is also an expectation that a representative will join one of the administrative committees as well and I am on the Publications and Development Committee, which works with the FGC bookstore and their publication house. Two new titles are coming out this year. P&D meetings are held monthly and are by conference call.
It is a lot to expect of representatives, as it is almost like belonging to another yearly meeting, and having to attend CYM in session, Representative Meeting, and be on a committee as well.  It takes a lot of time on the part of the representative as well as the cost to CYM.
I have learned a lot from FGC. They do Quaker process in a very efficient manner. The clerking is well done and the body is very disciplined and deeply grounded. At the reporting and clearness session on FGC this year I was lucky to be accompanied by Barry Crossno, FGC General Secretary. He provided the following highlights in the following report of the work over the past year and described the process FGC has gone through to address its financial sustainability.
Anne-Marie Zilliacus, FGC Representative
Summary of Remarks from Barry Crossno of Friends General Conference, Tuesday August 6, 2019
These remarks were shared in the hope that FGC’s experience of the past few years could be helpful to CYM as it works to set priorities and stabilize finances.
FGC has also faced financial challenges over the past several years.
We did make some reductions in staff and expenditure in 2011-2012, but it was not enough and we tried to hold as much programming as possible.
In 2014, we were drawing on unrestricted reserves at a rate that would have put FGC out of business perhaps in 5-7 years.
By 2015, it was clear that the gap between revenue and expenditure could not be covered by additional fundraising. We had to reduce staff and program.
All together, we reduced staff from 25 full-time equivalent (FTE) staff in 2010 to 16 FTE in 2018 and reduced our budget from $2.7M to $1.9 USD.
In 2018, for the first time in years, our revenue and expenditures were roughly balanced and our assets grew modestly.
It was difficult. We lost some clerks. We had to say goodbye to excellent staff. Some donors left. We let go of some programming that we had done for decades. However, we largely stabilized the organization.
While we made mistakes along the way, an important feature of our success was our priorities setting process.
At one annual session of the Central Committee, we asked the body to divide into small groups of roughly 5-7 people. These groups had to look at a list of 10 or so areas of operation and programming and name 3-4 that were priorities.
The groups then each reported to plenary what their areas of priority were.
While there was some disagreement, there was largely unity on the areas of priority. and the Clerk named the sense of the Meeting.
It was agreed that priority areas were to receive funding and staffing preference and other areas would be laid down, run by volunteers if available, etc.
Executive Committee, a smaller body, was given authority to make decisions to defund or lay down program.
The General Secretary, in consultation with the Personnel Committee and managers, had decision making authority to lay off staff to reduce spending towards the budget goal set by Central Committee and to staff, as best as possible, the priorities named by Central Committee and Executive Committee.
It was important that staffing decisions were not discussed on the floor.
While we succeeded in the end, we spread the decision making out over too many years.  This exhausted some staff and volunteers who left their positions.
We learned that the more quickly concrete programmatic priorities were named, the better off we were.
The body supporting the clerking team is also very important. This is difficult, and support should be given to those who are doing what no one wants to do.
It is important for the body to remember that we seek unity, not unanimity. Some people will not be in agreement with certain decisions. The body has to be willing to take action and the clerk must be willing to name the sense of the meeting so that the body can be well served.
Relationships are a priority. We are a community. Do what can be done to maintain relationships with those who are in disagreement. However, you must still act. Our experience is that it can take time, but with effort and openness, some frayed relationships can be mended.
Appendix E: Nominating Committee Report:  List of Friends Serving Yearly Meeting
Terms expire at the end of the Yearly Meeting sessions in the listed year, unless otherwise noted.
Please note that any required travel is covered by CYM. Detailed information can be found in the Committee Travel Expense Form at Travel Expense Form or by contacting the CYM Accountant at cym-accountant@quaker.ca or the CYM Office cym-office@quaker.ca
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           (underlined)
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YF



Young Friends' nomination
( )  (a bracketed #)
number of committee members permitted
(~)



position maintained but not filled due to financial or other constraints
~
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Canadian Yearly Meeting Clerks and Staff
CYM Clerks:



To 2021
Beverly Shepard (Ham)
To 2023
Marilyn Manzer (Ann)
Co-recording Clerks: 

To 2020
John Samson Fellows (Wpg)
To 2021
~
Committee of Clerks:
Presiding Clerk:

Beverly Shepard (Ham)
Incoming Clerk:
 
Marilyn Manzer (Ann)
Clerk of Trustees:
Barbara Horvath (YS)
CYM Secretary:

Cameron Fraser (VI)
Office Management Committee:
local Friend working with the Office Administrator named by Ottawa MM:
2017 Caroline Balderston Parry (Ott)
by virtue of position: Clerks of Canadian Yearly Meeting, Treasurer
Office Administrator: 

Kerry MacAdam
Staff Accountant:

Lorraine Burke
CYM Secretary:  

Cameron Fraser
CYM Archivist:  

Michela Lockhart
Representative Meeting of CYM
RM Clerk:  
To 2021

Beverly Shepard (Ham)
To 2023

Marilyn Manzer (Ann)
RM Recording Clerks (2):


   



To 2021

Judith Brown (Ott)                                  
To 2022

Eric Kristensen* (Van)
Monthly Meeting Representatives to Representative Meeting (named by Monthly Meetings):
(Please notify the CYM office when any of these representatives change, in order for them to receive the documents prior to meetings)
2020 
New Brunswick (NB)


John Calder
  
Peterborough (Pet)


Ruth Kuchinad

Cowichan Valley (CV)


Donna Sassaman
 
Wooler (Woo)



Laird Nelson

Yonge Street (YS)


Norm Smith
2021 
Argenta (Arg)



Sean Hennessey

Calgary (Cal)



Heidi Dick

Edmonton (Edm)



Katharine Carmichael

Toronto (Tor)



Ruth Pincoe

Interior British Columbia (IBC)     Susan Tucker

Annapolis Valley (Ann)

Marilyn Manzer
2022
Coldstream (CS)



George Webb

Kitchener Area (KA)


Peter Kevan

Montreal (Mon)



Molly Walsh, Michael Pedruski

Yarmouth (Yar)



Julie Berry

Saanich Peninsula (Pen)

Ro Fife

Halifax (Hal)



Mel Earley, Dick Cotterill
2023
Ottawa (Ott)



Anne-Marie Zilliacus

Pelham Executive (Pel)

Lisa Smith

Prairie (Pra)

Hamilton (Ham)



Katherine Smith

Saskatoon (Sask)



Laurel Beyer
2024 Thousand Islands (TI)


Dale Andrews
          Vancouver Island (VI)


Elizabeth Azmier Stewart
          Vancouver (Van)


Rachel Yordy
          Winnipeg (Wpg)



Charlotte Burch
Quarterly and Half-Yearly Meeting Representatives to Representative Meeting
(named by Quarterly and Half Yearly Meetings):
Pelham Half-Yearly 


~
Western Half-Yearly


Celia Cheatley (2023)/Maxine Kaufman-Lacusta
West Lake Quarterly


~
Yonge Street Half-Yearly

Gini Smith (2020)
Atlantic Half-Yearly Meeting
John Calder
by virtue of position: Clerks of Yearly Meeting, Treasurer, a member of Continuing Meeting of Ministry and Counsel of Yearly Meeting, Clerks of Board of Trustees, and Standing Committees of Yearly Meeting, CYM Office Administrator, CYM Secretary, Staff Accountant
Standing Committees of Canadian Yearly Meeting
(Nominations by CYM Nominating Committee, approved by CYM or Rep Meeting of CYM.  Positions):
Archives Committee (6):
2020




2021




2022
Jane Zavitz-Bond (CS)

Katherine Smith (Ham) 
~
~




~




~
by virtue of position: Canadian Yearly Meeting Archivist
Contributions Committee (4)
2020




2021    


2022    
Kris Wilson Yang (Ott)
Penni Burrell (Ann)*
~





                                      ~
by virtue of position: Clerk (or designated member) of: Yearly Meeting Clerks, Publications and Communications Committee, Education and Outreach, Finance Committee, Yearly Meeting Trustees, Camp NeeKauNis Committee, Program Committee; Office Administrator
Finance Committee (6):
2020




2021





2022
Ro Fife (San)


Jane MacKay Wright (TO)*

Fran McQuail (KA)*
Pete Cross (Ham)

~





John Dixon (Ott)
by virtue of position: Clerk of Yearly Meeting, CYM Secretary, Staff Accountant, Clerk (or designate member) of CFSC, E&O, P&C, Camp NeeKauNis Committee, Trustees
Personnel Committee (6):
2020





2021



2022
Monica Walters-Field (Tor)*

~



Holly Turner (Edm)
~





~



Peter Chapman (YS)
Camp NeeKauNis Committee (15):
2020





2021




2022




Diana Stephens (Ham)*

Kris WilsonYang (Ott)*
Laird Nelson (Woo)*
George Ivanoff (YS)*


Wendee Wood (Tor)

~
Veronica Sanchez (Ott)*

Rachel McQuail (KA)

~
Ben Bootsma (Tor)                    
Lisa Stetler (YS)


~




~





Rebecca Ivanoff (YS)

~
By virtue of position: Camp NeeKauNis Treasurer
Canadian Friends Foreign Mission Board: to 2019, subject to renewal
 (named by Coldstream Monthly Meeting)
Margaret Chapman

Svetlana MacDonald

George Webb

Christopher Parker
Canadian Friends Service Committee (15):
2020





2021




2022



Manuela Popovici (Ott)

Dale Dewar (Pra)

Bertha Small (Ott)*



Joy Morris (Cal)



Daisie Auty (Tor)

Graeme Hope (IBC)*



Dick Cotterill (Hal)


Jeffrey Little (YS)

Rachel Singleton Polster (CV)*
Lana Robinson (CV)


Margaret McCaffrey (YS)
Linda Taffs (CV)*
Carol Dixon (Ott)*


Barb Everdene (Van)

Vince Zelazny (NB)












Discipline Review Committee (4):
2020





2021





2022
Dawne Smith (Ott)


Carol Leigh Wehking (Ham)*
Ruth Pincoe (Tor)*






Norm Smith (YS)
Organization and Procedure rewrite subcommittee (3)
Margot Overington (Van)
Donna Sassaman (CV)
Peter Stevenson (IBC)
Rebecca Ivanoff (YS) added as CYFYM nomination
Epistle Summarizing Committee (3)
2020





2021




2022
Clive Doucet (Ott)


Elizabeth MacInnes (Tor)*
Steve Fick (Ott)*
Education and Outreach (10)
2020





2021




2022
Zaley Warkentin (Wpg)

Wesley Glebe (Edm)*

Jocelyn Wood (CV)
Leigh Turina (Tor)*


Carl Stieren (Ott)


~
Brent Bowyer (KA)


~




~










By virtue of position:  CYM Secretary








Nominating Committee (named by CYM Delegates Meeting) (5):
2020





2021




2022
Heidi Dick (Cal)*


Pauline McKenzie (Woo)
Charlotte Burch (Wpg)*
Sara avMaat (Hal)    


Lilia Fick (Ott)       
Program Committee (7):
2020





2021




2022
Kenna Manos (Hal)*


Sherryll Harris (VI)*

Chris Hitchcock (Ham)
Sheila Havard (CS)*


Jackie Bonner (Cal)



David Cheatley*
Young Friend (named by CYFYM) Caroline Martindale (Ham)
CYM Youth Program 
Coordinator
term to 2021
Alice Preston (KA)


by virtue of position: Clerk of Yearly Meeting, Representative of Continuing Meeting of Ministry and Counsel, Office Administrator
Publications and Communications Committee (6)
2020




2021




2022

Robert Kirchner (Edm)

Catherine Novak (VI)*

Rachel Urban Shipley (Ott)
Maggie Knight (Van)


~




~
by virtue of position: Clerk of Quaker Pamphlet Series Editorial Board, Editor of The Canadian Friend, CYM Internet Resources Manager, Office Administrator
Ad Hoc Carbon Audit Committee:  
2021
Maggie Knight (VI)
Nathaniel Knight (VI)  Adrian Dolling (VI)  David Urban Shipley (Ott)

Other groups within Canadian Yearly Meeting:
Continuing Meeting of Ministry and Counsel (6)
(Names submitted to CYM NC for discernment, then submitted to CMMC or YMMC  for approval):


2020



2021




2022




Maria Recchia (NB) 

Erica Koenig Sheridan (Ott)*




~ 




Charles Brown (Hal)*




~




Jeff Dudiak (Edm)*
Elders with a Concern for Chaplaincy (under the care of CMMC):
Sharon Wright (Sask) first term to 2020
Sheldon Clark (YS) first term to 2021
Recorded Chaplains: Marjorie Woodbridge (TI), Kate Johnston (TI), Sheldon Clark (YS), June Etta Chenard (Pel)
Canadian Young Friends Yearly Meeting: (Named by CYFYM)
 please contact these reps through CYFYM@quaker.ca
2020
Zaley Warkentin (Win)
Wesley Weima (TI)
Stephen Ginley (Pet)
By virtue of position:  CYM Secretary
Statistical Secretary:
2021

Virginia Dawson (YS)
Board of Trustees:

(Names approved by trustees)
Kwame Barko (Tor),  Barbara Horvath (YS),  Rick Rolston (Woo),  Peter Cross (Ham),  Martha McClure (NB),  Anne-Marie Zilliacus (Ott)
Privacy Officer:  John Dixon (2020)
Legal Coordinator:  Rick Rolston
Quaker Ecology Action Network (no CYM approval necessary)
David Greenfield (Sask)
REPRESENTATIVES TO OTHER BODIES:
Membership in a Monthly Meeting of CYM required.
Terms expire at the end of the appropriate annual meeting after August of the listed year, except FWCC, which expires at the end of calendar year.
Quaker Earthcare Witness: (2 positions held for CYM at QEW, but only 1 position currently approved by CYM):
2021
  



2022
Carol Bradley (Ann)

(~)
Friends General Conference
(3 positions held for CYM at FGC, but only 2 position currently approved by CYM):
2020




2021


2022
  ~




(~)


Anne Marie Zilliacus (Ott)*
by virtue of position: Clerk of Canadian Yearly Meeting
Friends United Meeting (1 position):
2021 General Board
Jeff Dudiak (Edm)*/ Elaine Bishop, alternate
Friends World Committee for Consultation - Section of the Americas
Person named at CYM begins service the following January, for a term that is a calendar year
(5 positions held for CYM at FWCC, but only 2 positions currently approved by CYM):
2020








2021



2022

Glenn Morison (July 2017 – Dec 2020) (Wpg)

(~)



~
(~)








(~)
World Council of Churches:
2024
 Anne Mitchell
 (Tor)*
Canadian Council of Churches:
2021
Governing Board: 


Rosemary Meier (Tor)


2021
Commission on Justice and Peace: Carol Dixon (Ott)*
2021
Commission on Faith and Witness: 
2021  Interfaith Reference Group: 

Paul Dekar (Ham)
KAIROS Steering Committee
2021
Anne Mitchell (Tor)*
KAIROS Program Circles:
2021 
Indigenous Rights:

Robert Miller (Wpg)
2021
Ecological Justice:

Ruth Walmsley (Van)*
2021 Partnerships and Rights:
David Millar (Mon)
Project Ploughshares: named by CFSC
Canadian Multi-Faith Federation:
2022
~
Clearness Committee on Multi-Faith Work:
Kate Johnson (TI)
Elizabeth MacInnis (Tor)
Dick Cotterill (Hal)
Women's Inter-Church Council of Canada:
(~)
Liaison with the Union of Spiritual Communities of Christ (Doukhobors):
David Stevenson
Church Council on Justice and Corrections (named by CFSC):
(CFSC staff fills this position)
The list of Ad Hoc Committees can be found on quaker.ca/currentadhoc.   Access to this list requires a password for the business section.
Appendix F: Report from the Special Interest Group on Environment and Climate Change
On Monday August 6, 12 people attended a Special Interest Group on the climate crisis. Some had come to find out what Monthly Meetings (MM) were doing and some to hear about an Ottawa Monthly Meeting concern – the extinction rebellion.
Eric Schiller spoke about the need to drastically cut emissions, reduce the use of single use plastics, and move away from industrialized agriculture. He spoke about the urgency of the situation and that we are moving into a future of great fear and uncertainty.
Anne Mitchell talked a little about the Quaker Ecological Action Network (QEAN) and its links to Quakers in Monthly Meetings across Canada. She also discussed a couple of initiatives which Friends in their local Meetings may find useful:  Kitchen Table Climate Conversations - www.climatefast.ca/kitchen-table-conversations. What does it mean to be in a ‘climate emergency’? And how do we respond, as individuals, as communities, and what do we expect of our politicians?
KAIROS is encouraging people across the country to write about what their communities are doing to address the climate crisis and send them to KAIROS to go on the KAIROS website.
Robert Miller talked about some of the actions taken by Winnipeg Monthly Meeting to reduce their carbon emissions.
Virginia Dawson shared the number of minutes which have been passed by CYM on the environment and climate change over the past 20 years.
We reminded ourselves of the opportunity to participate in Days of Action in September: Quakers and others are gathering in silence in New York on the eve of the UN Secretary General’s Climate Action Summit; international strikes for the climate.
We concluded with the desire to discern a minute on the need for action.
Anne Mitchell
Appendix G: Special Interest Group Report:  Belize Friends School – a Friends United Meeting (FUM) project supported by Canadian Yearly Meeting
Belize is known to many Canadians as a tourist destination, beautiful beaches, mountains and fascinating wildlife and history. Belize Friends School, part of the ministry of the Belize Friends Church, holds in the Light another face of Belize, one that is hidden.
Belize Friends Centre, a co-ed school, is located in the impoverished Southside neighbourhood of Belize City, literally just meters away from the Belize port docksides. The Centre provides a home for Belize Friends Church, a Centre that offers non-violence programs and social campaigns on issues such as sex trafficking, and Belize Friends School. The Centre lives with the 24-hour traffic to and from the port – constant noise, dust and disruption – yet offers a ministry gravely needed and deeply moving. The traffic noise and pollution affect the school as well as the centre, but though far from ideal, the site was specifically chosen to serve the worst neighbourhood in Belize.
In Belize, to be able to survive and thrive it is essential to graduate from elementary school.  Not all students, especially from the impoverished Southside, can do this.  Reasons can be failing grades, drop outs, kicked out or just lost in the system. The Friends School, established in 1994, provides a second chance to students to enable them to graduate, and thereby get into high-school, qualify for apprentice training, or get a job.  Hundreds of students have been helped by the school since it opened.
Adrian Bishop, formerly of Canadian YM and now a member of Baltimore YM, and his wife, Rosalie Dance, are mid-way through a three-year term of service with Friends United Meeting at the Belize School. They have been working with local Friends to upgrade the school and centre facilities, to improve the curriculum and help with teacher training, and to support the school’s board to improve its governance and relationship with the Belize department of education. At the same time, the Friends Church received a three year grant from Canadian Friends Foreign Mission Board, with additional funds from Stoney Run MM in Baltimore YM, which has enabled it to address the issue of human trafficking, a significant issue in Belize, through basketball tournaments which include helping young people learn to keep themselves safe from trafficking, through community consultations that have brought in and built relationships with senior police officials, and through helping the local community to identify and act against human trafficking.
In the SIG, Adrian Bishop ‘zoomed’ in from Baltimore (with thanks to BYM for use of its Zoom capacity) to tell stories of the work with the school and the Friends Centre. One story he told was of a father who, when Friends were taking information about human trafficking out into the community, told of an experience a few days earlier in which a trafficker had tried to purchase his young daughter.  When the father threw a stone that broke the trafficker’s windscreen the police were called and the father arrested – not the trafficker – although trafficking is illegal in Belize!  The SIG was enriched by viewing photos taken in March by Jeff Dudiak, CYM’s FUM General Board representative, when the FUM Board met at the Belize Friends Centre. Some photos showed the field next to the school which serves as a playground and location for a school garden. The field does not belong to Friends but is owned by an absent landlord who may reclaim it or sell it at any time.  
Friends learned of the immediate, urgent need for the Friends Centre. It has been without a Director for five years. Nikki Holland has accepted the position of Director of Belize Friends’ Ministry, but can only move to Belize when three years of funding is fully committed.  
Currently about 87% of the funding is committed. Nikki’s family, with three young children, need to move to Belize in the next few weeks to enable the school and centre to work. They cannot do so without a further $24,000 US being raised. Today (Monday August 5) FUM circulated an urgent prayer request for Friends to contribute funds and future commitments of funds towards Nikki’s work. [Should this be updated given that we were told that the money has been raised?] Friends in CYM can do that by sending donations to the CYM office earmarked to FUM for Nikki Holland’s work in Belize. Adrian and Rosalie return to Belize next Sunday and had asked for contributions to their own work. However, at this time they are asking Friends to support Nikki’s work, as it has the potential to be even more important to Belize Friends School, Centre, and Church than their own.  We ask Friends to open their hearts to this request in support of CYM’s project in Belize.
Happy P.S. to this report: The funds were forthcoming in response to the prayer request, and Nicki and her family are now in Belize.
Appendix H: Report from CYM Food Coop, August 8, 2019
Clerk: Elaine Bishop
Attendance: Approximately 25 Friends (some coming and going)
Purpose of Meeting:
To report on financials to give people understanding about why the ask for extra money,
To hear what worked well this year and what could be improved upon in future,
To discern if Friends want a Coop again next year and how will the work get done.
Rough Financials:
Took in about $4,600 and have extra about $400 in kitty ($5,000 total)
Expenses are about $5,000
About $250-$500 in expenses to come yet.
Currently short about $500. Less deficit than anticipated. We will sell off remaining food yet as well.
CYM may have surplus to support.  CYFYM has a budget surplus and is also willing to support.
Things that worked well
Infrastructure: the set-up led to a clean and orderly environment.
Friends enjoyed preparing meals and eating with others due to opportunities for fellowship.
The meals were tasty.
Good staffing and volunteers (Kailey Trevithick and Wendee Wood).
Ethical resonance: it’s much more financially sustainable, ecologically sustainable, responds to dietary limitations (vegetarian/gluten free/dairy issues), is based on value of simplicity, and the work we put into this together is an important aspect.
Challenges/Ideas for improvement
Food Coop normally assumes 70 people participating.  Average number of people eating at a given meal this year was 39-40 per meal, the highest was 42. The costs don’t vary much: setup and most operating costs are fixed. This is why people were asked to give more money this year. There were also a few additional one-time costs so things should be more affordable in future, but there will always be some flux.
In future we will not assume a baseline of 70 as this was not the norm in many other years.  This will adjust budgeting significantly.
Thought needs to be placed on what to do with the free afternoon and evening – that requires pre-planning with Friends and commitments honoured if people have signed up.
Idea more broadly to have a board where people can state if they will not be present for a meal to accommodate last-minute changes during the week (and encourage Friends to plan ahead more and honour commitments.  Perhaps a cut-off for number changes?).
Need to coordinate shopping needs better.
Another list on wall in case people are travelling out and could pick up supplies?
Need for better communication in materials going in to CYM (end of December). Need to include food coop’s ability to accommodate dietary restrictions, the reasons this Food Coop exists, and cut-off date for joining.
Clerk and supports to undertake this task together.
The need for streamlined systems and improved communications
Better orientation for coop users at their first shifts upon arrival at CYM
A written meal plan that all meal makers have access to throughout the week to minimize dependency on the coordinator
Divisions between Dining Hall users and Food Coop Users
Organize at least one collective meal together next year
Discernment for Future
We will go forward with Coop for 2020 CYM.
We are experimenting with a new structure.
Elaine Bishop will Clerk with support from David Summerhays and David Stevenson.  
A Site Preparations + Committee made up of Winnipeg Friends Greg Allan, Keith Barber, Gwen Anderson and Elizabeth McAdam will be responsible for preparing and implementing site set-up.
An Operations Committee will function during CYM in session to support the work of the Food Coop Coordinator and volunteers.  Two people have already volunteered to work with the Operations Committee.
Some responsibilities will be shared between these two committees, including establishing a budget and appointment of a Food Coop Coordinator.
We suggest that a collective meal take place for all attending Friends at some point during the CYM session in 2020.
Plans are in place to undertake a more fulsome evaluation of the Food Coop next year.
Friends are comfortable with the outcome of this Meeting going to the floor of CYM Friday, and it being presented by Elaine Bishop.
Appendix I: Letter from Vancouver Monthly Meeting
Vancouver Monthly Meeting of the Religious Society of Friends
1090 West 70th Avenue
Vancouver, British Columbia  V6P 2X9
Letter of Support for the work of Iron and Earth
Greetings,
     This letter from the Vancouver Monthly Meeting of the Religious Society of Friends (Quakers) serves to express our support for the impressive efforts that the Iron and Earth community are taking to address the current climate crisis.  Vancouver Monthly Meeting has worked in many ways to raise awareness of our relationship with and our responsibilities to our planet.  Members of our Meeting have been led, spiritually, to take action on environmental issues for many years, ranging from a lead role in the founding of Green Peace (sic) in 1971 to ongoing opposition to the expansion of the Trans Mountain Pipeline and tank farm.
     We are keenly aware that hundreds of thousands of working families depend on employment in the energy sector to sustain their families – nearly one million workers according to recent figures from Statistics Canada.  We are encouraged by the efforts of Iron and Earth to conduct research into attitudes around climate change and adding your voice to grassroots citizen groups calling for an immediate transition to a non-carbon economy.  Your advocacy for government-supported skills training for non-fossil fuel energy production will help make this transition possible without loss of livelihoods in the sector’s workforce.
     We have encouraged individual members of our Meeting – as well as Quakers across Canada – to support Iron and Earth by signing your petitions, making individual donations, and standing with you publicly.
     Signed by direction and on behalf of Vancouver Monthly Meeting of the Religious Society of Friends, held at Vancouver, Province of British Columbia, Canada on the Fourteenth day of Fourth month, 2019.
Eric Kristensen, Clerk
Appendix J: Letter from Toronto Monthly Meeting. July 2019
To Friends across Canada:
In March 2019 Toronto Monthly Meeting approved a “Statement on Social Justice and Ontario Government Policies.” The statement – which is attached to this letter – was prepared by a working group of Toronto Friends, consisting of Anne Mitchell, Elizabeth Block, Charlie Diamond, Sylvia Grady, and Ruth Pincoe.
We are now in the process of circulating the statement to other faith groups, ecumenical organizations, and social justice groups. We first contacted a number of church organizations, including the Canadian Council of Churches, KAIROS, and Faith in the City, and have received some positive responses, asking, “What do you want us to do?”
Since the TMM statement is a Quaker document, we are not asking other groups to endorse it. Instead, we are suggesting that they read our document, decide what they are ready to say or do, and then use our statement as a model for their own statements. One or two such statements may not make a difference, but twenty or thirty similar statements coming from a variety of organizations may prove a little more difficult to ignore.
When we began our work, back in March, we started with Quakers. We posted the statement on the TMM website, shared it with the Canadian Friends Service Committee, and circulated it to Monthly Meetings and Worship Groups in Ontario. In early May we presented it to Yonge Street Half-Yearly Meeting. Half-Yearly Meeting endorsed the statement and approved forwarding it to Canadian Yearly Meeting, so we now have a place on the CYM agenda.
During Yearly Meeting we are also hoping to provide opportunities for Friends from other monthly meetings to share their responses to similar political developments in their own provinces. The CYM office has agreed to circulate this letter and the statement ahead of time so that Friends have it in hand when they arrive in Winnipeg.
We look forward to further discussions. Meanwhile, if you have further questions, you can contact us at annemitchell8@sympatico.ca
Anne Mitchell and Ruth Pincoe
Toronto Monthly Meeting Statement on Social Justice and Ontario Government Policies
The policies currently being pursued by the Ontario Government are dangerous, destructive, and cruel, causing extreme harm to Ontario’s most vulnerable citizens. This government's priorities underlying their enacted and proposed policies increase the gap between the rich and the poor and fracture the unity that provides a solid foundation for mutual respect and trust upon which healthy and secure community is based. Everyone's life is impoverished through any loss of compassionate response to the suffering that this government's policies either minimize or ignore.
The government’s policies include:  
The abrupt cancellation of the Basic Income Pilot Project
The removal of rent controls for all new rental buildings
The planned 3% increase for 2019 for Ontario Works (OW) and the Ontario Disability Support Program (ODSP), which has been halved. The clawback will be increased from 50% to 75%; earnings with no clawback will be capped at $300; and new criteria will make it difficult for anyone with a long-term illness or disability to qualify for higher-paying ODSP benefits.
The “Health Program Initiatives” leaked to the media in February, which raise concerns about proposed cuts to the Ontario Health Insurance Plan (OHIP) and the creation of a super agency to manage health care
The closure of the Ontario Child Advocate Office and the firing of the children’s advocate
In view of these policies and more than 100 similar measures implemented to date by the Ontario Government we are concerned about the apparent contempt for democracy, the judiciary, and fair play. We see these policies as a deliberate move to take from the most vulnerable in order to benefit the rich and powerful.
A Quaker anti-slaver once asked, “Can we remain silent as innocent spectators?” We could not then, and we cannot today. As concerned Friends, we urge people to speak and act. Where do we stand and how can we move forward?
Approved by Toronto Monthly Meeting, 17 March 2019
Appendix K:  Canadian Yearly Meeting State of the Society Report for 2018
[As approved by Yearly Meeting of Ministry & Council on 6, 8th Month, 2019]
The prevailing mood among CYM friends in 2018 was one of gratitude for deep sharing and Spirit-led worship, for a growing sense of spiritual awareness, and for gathered community.  The quality of vocal ministry was encouraging in many local Meetings. Friends experienced a wonderful and deepening connection with one another and with their wider environments.  Friends gloried in drawing upon this strengthening centre as a firm foundation for their vocations beyond the Quaker community, engaging a fearful world with hope.
Overall, though with some exceptions, meetings (and the several worship groups operating under the care of monthly meetings) expressed delight at solid numbers for Meeting for Worship, and not a few were further pleased at the presence of visitors and newcomers, including in some cases young people and families.  Meetings are working on strategies to ensure newcomers feel welcome, and to provide them with good introductions to Quaker faith and practice.  Meetings are also working on how most effectively to use newsletters, websites and pamphlets, both as a means of communication, and as a means of outreach.  Open houses and monthly community meetings, a garage sale, and the creation of a new sign, were also employed in the service of outreach.  Children’s programs are being successfully maintained or launched in several Meetings.  Despite such positive signs, a number of Meetings mourned the departure of members, and the deaths of some dear and stalwart Friends.
Meetings employ a number of strategies to enhance both the quality of the worship experience, and their sense of deepening community.  Some open Worship with an inspirational reading, or a piece of music, the reading of a query, or a period of worship sharing.  After Meeting activities include the sharing of joys and sorrows, “afterthoughts,” worship sharing, coffee, potlucks and discussions, brown bag lunches, singing, playing indoor games, and soup and stories of Friends’ spiritual journeys.  One Meeting has an extract on Quaker process read at the commencement of Meeting for Worship for Business.  Opportunities for communing with one another beyond the times specifically focused on Worship included regular potlucks (including a “singing potluck supper”), an annual talent show, picnics, social dinners at restaurants, and Thanksgiving and Christmas celebrations.
Meetings attempted to provide pastoral care to members and attenders, aspiring to uphold one another in love and fellowship, while attentive to the privacy and respect that those seeking care require.  Committees of care and clearness were effectively employed to encourage members and attenders in times of need, which resulted in richer community overall.  Meetings endeavoured to build mutual trust in order to bridge differing perspectives and expectations.
Both Meetings and individual Friends sought to enhance the depth of their knowledge and engagement with the Quaker way and Quaker spirituality through educational activities —sometimes attached to meeting times, and sometimes undertaken under the auspices of special gatherings or a separate retreat.  Topics of study included an exploration of Quaker history, the testimonies, the Canadian Faith and Practice, aspects of forgiveness, discernment, prayer, the Truth and Reconciliation process, death and dying, joy, and historic Quaker or other spiritual texts such as Thomas Kelly’s A Testament of Devotion.  The sharing of members' spiritual lives and beliefs, couples enrichment, and events exploring local Quaker history were also undertaken.  Meetings emphasized the need for allowing disagreement and discussion as a necessary step toward inclusiveness.  Meetings sometimes supported the participation of members or attenders at Quaker educational conferences, or in pursuing the online courses on The Religious Society of Friends offered by CYM.
Atlantic Canadian Friends expressed universal appreciation for the formation and opportunities afforded by the new Atlantic Half-Yearly Meeting.  Many Meetings expressed appreciation for the participation of their members in Yearly Meeting in Session, and on Yearly Meeting committees.
Those Meetings that have their own meetinghouses were often challenged by issues of upkeep and cost, although some found in these challenges an opportunity to draw together in shared labour.  Allowing other groups consonant with Quaker witness to use the meetinghouse spaces, and meetinghouse libraries, for their own work also enhanced the sense of value in maintaining these often historic premises.  Some were even able to use meetinghouse space to provide housing to travellers or refugees.  
Canadian Friends continued to be profoundly engaged in many peace and justice issues, often as a Meeting, or as a meeting committee, but as often (particularly among smaller Meetings) as individual Friends faithfully pursuing a concern.  Central among these, in large measure in response to “calls to action” of the Truth and Reconciliation Commission of Canada, were indigenous issues, with the majority of Meetings taking significant action to seek just relations with indigenous populations both in their own regions and nationally.  Canadian Friends, individually and collectively, remained committed to ongoing, traditional Quaker concerns like non-violence and the promotion of peace, prison and restorative justice work, racial and gender equality, economic justice, and education, in addition to work on environmental concerns, interfaith and ecumenical issues, synthetic biology, work with refugees, mental health, addictions, homelessness, human rights, adult literacy, LGBTQ2+ issues, race relations, community building, hospice work, and work with seniors and child care.  Meetings also support local charities.  One Meeting’s aging members took satisfaction in being in a position to be able to financially support worthwhile community projects in lieu of doing the work themselves.
In light of the increasingly busy lives and limited resources of most members of the Society, and heavy involvement of some members of local Meetings at the CYM level, not a few Meetings devoted energies in 2018 to re-visioning how the tasks and committees of the Meeting might be restructured to meet essential needs and concerns without overloading members and attenders with endless responsibilities.  Starting with brainstorming and proceeding to careful discernment, a number of local committees were laid down, and members and attenders were encouraged to make commitments to Meeting that aligned with their passions and callings.  
Perhaps this State of Society Report is best concluded by quoting the S.O.S. report coming out of the Yarmouth Meeting, but which seems to capture much of the Spirit of CYM for 2018:
We are truly grateful for our ‘Society of Friends.’  These are difficult times with deeply divisive issues dominating the front pages of the newspapers, politics and conversations on social media.  The hour of silent worship every week, and the strong ties among friends the rest of the time, bring us the solace and help we need to nourish our faith in the Eternal.
Appendix L: Report from the Canadian Yearly Meeting Secretary August 9, 2019
Dear Friends,
Thank you for your patience and understanding as you receive this extremely late report. The last few months, weeks, days, and hours have been filled with Canadian Yearly Meeting (CYM) organizational development initiatives and CYM Personnel matters. It wasn't until the Tuesday of Yearly Meeting in Session that I truly felt ready to turn my attention to this report; Spirit then began to work through me and through the ministry of other Friends. I have been blessed with the insights and ears of many Friends, which helped to clarify my thinking and intentions; thank you, Friends!
I believe CYM is at a crossroads; at a choice point. Maintaining the status quo and a slow pace of change will likely lead to the eventual loss of CYM as we know it. Yet paradoxically, it is my assertion that the answers lie in letting go of CYM as we know it and embracing risk and transformational processes.  
The following provides a short account of the transformational work I have witnessed within CYM over the last two years, presents sustainability concerns facing CYM, and offers what I perceive as a way forward. I offer these ideas as one Friend, Cameron Fraser, of Vancouver Island Monthly Meeting. I offer these perspectives from my little corner within CYM as the CYM Secretary. I offer these words in love and faith. I offer this in service to the collective good, to the greater whole.
The commencement of Yearly Meeting in Session 2019 marks the end of the first two years of the resurrection of the CYM Secretary position. As Secretary, I have witnessed and/or supported a wide range of initiatives. Through dialogue, exploration, and experimentation, Friends have endeavoured to realize new ways of operating and engaging in Friends’ work.
I have observed transformation within Personnel Committee, Clerks' Committee, Education and Outreach Committee, Archives Committee, the Ad Hoc Committee on Financial Sustainability, Finance Committee, Canadian Young Friends Yearly Meeting (CYFYM), Publications and Communications Committee, CYM Trustees, CYM staff, and Yearly Meeting in Session. Despite the important work Friends have engaged in, these initiatives are largely performed in isolation, in individual committees, and do little to address the significant operational and financial sustainability concerns facing our organization as a whole.
We must respond to these concerns as a collective. We must work together, and draw in Friends from across the country if we are to realize a way forward. We must take immediate and bold action, and work together to find new ways of being.
The great majority of our Members, the baby boomer population, are aging, and we are not effectively drawing new people into the fold. Yearly Meeting and Half-Yearly Meeting programs are essentially catering to the adult population. We lack in programming and offer very little reason for children and families to participate; adult-centric programming is not an investment in a sustainable future. Attendance at Yearly Meeting continues to decrease and the costs continue to increase. The Yearly Meeting in Session relies on paid staff for accounting, financial support, organizing, programming, and many other intangible responsibilities. We are not truly aware of the real costs associated with Yearly Meeting in Session, which likely runs close to $200,000 (minus approximately $120,000 in registration fees).
CYM's reliance on paid staff for CYM Finances, CYM Personnel, CYM Contributions, the CYM Office, The Canadian Friend, online courses, the visitations program, the CYM website, CYM Archives, and organizational development (the Secretary’s work) continues to increase, but our income does not; our current employment model cannot be sustained. Nominations Committee is consistently unable to find enough people to serve CYM committees (23% of positions will go unfilled at the rise of Yearly Meeting). CYM cannot continue to operate in its current form if the national body of Canadian Friends is going to survive. CYM must transform if it is to survive and thrive.
Transformation is possible; it is naturally occurring and being facilitated by staff and Friends, yet this change is not evolving fast enough. We are slowly losing our baby boomer population, and need them more than ever as we face the challenges of the 21st century. We need to maximize the use of the discernment and wisdom of our elders and weighty Friends. We need these Friends to hold space and reduce barriers to change.
We need Friends to support the laying down and simplification of our work. We need to free our younger generations, and all Friends, from expectations and provide permission and space to be brave, to explore new ideas, and to experiment (CYFYM is already doing this). We can provide space for inspired Friends and staff to innovate and find solutions to our greatest concerns. We need bold action. We need wild experimentation. We need space and an openness to transform.
I believe there is hope. I believe there is a way forward. I believe we have the capacity for great actions. I believe in the future of the Religious Society of Friends.
I present these recommendations for Friends consideration:
Challenge our committees and Friends to work together, to effectively communicate and collaborate, and find new ways of being together;
Task every CYM operational body with exploring changes, with experimenting, with taking bold actions and embracing risk;
Allow space for our committees to lighten their workload, to lay down work, and to focus their energy on finding new ways of being;
Ask Program Committee, Clerks’ Committee, CYM staff, and other inspired Friends to experiment with next Yearly Meeting’s schedule, programs, and business;
Support a process of establishing a vision of CYM that includes the voice of all Canadian Quakers, and establishing a starting point for enacting our collective vision;
Overtly acknowledge and accept that things will be different;
Commit to entering into the unknown;
Commit to embracing risk and learning from our mistakes;
Commit to this journey together as a spiritual community; and
Commit to beginning today.
I have faith. I have faith in human capacity for ingenuity and survival. I have faith that adversity leads to new opportunities. Let us enter into this work as a faithful spiritual community.
I leave you with the following queries:
Can Friends challenge their individual attachments to Yearly Meeting in Session and Canadian Yearly Meeting as it is? Can Friends suspend their personal needs and wants, and create and hold space for the necessary transformation to occur?
Can we establish a vision for a national body that serves all Canadian Friends, agree to a general way forward, and hold space for continuing revelation?
I believe we have the capacity, the will, and the tenacity to realize a glorious future, maintained by a healthy, diverse spiritual community. I believe we can set aside much of our current work. I believe we must do this to utilize our baby boomer population while we still can. We must set aside much of our work to maximize the energy of our younger population. We must allow ourselves to be guided by our youth, grounded in our past, and focused on the future.
I feel called to do this transformational work in the world, and to do this transformational work with Friends at this point in time. I am not clear how long I will be with Friends as CYM Secretary, but feel confident that I can maintain this for at least another two years.
That said, I do not believe it is in right order to direct Canadian Friends' money toward maintaining what is. We cannot justify and ask for more money from Friends as we develop greater reliance upon staff to maintain the status quo. It is my assertion that CYM needs to significantly adjust its staffing costs if it is set on maintaining and retaining the current model. I recommend that CYM seriously consider ending the CYM Secretary role in 2020 if the body is set on maintaining the status quo. I believe it is in right order to invest in the future, to invest in transformation.
I welcome an opportunity to explore how we can collectively support the transformation of this organization. I have faith that we will realize our potential. I am excited to witness and participate in a profound transformation, if it is the will of the body. I have faith that Canadian Quakers can manifest an even more profound national spiritual community!
In love and light,
Cameron Fraser
CYM Secretary
Appendix M: Young Teen Program Epistle
Six youth, ages 12 to 16, participated in a program for young teens led by Susan Dew-Jones (The participants were Caroline, Harmony, Ian, Gabriele, Christopher, Isaac).
We were too busy to write the epistle together, so we agreed that Susan could write one.
The teens got to know each other better and were challenged and had fun.
We played a listening game and other quiet games and were introduced to a new musical instrument.
The teens organized 2 sessions of active games with the Young Adult Friends, including games of flags. We had a challenge to learn to set up and play Croquet, and then we all played a game together.
We thought about the land, water and animals where we each live at home, and we visited the British Gardens, the sculptures and the art at Assiniboine Park.
We explored one natural area of land and water through the local forest and around the pond. We also saw a First Nations Pow Wow at the Forks, and watched the Settler-Colonization presentation.
We celebrated Harmony’s birthday with ice cream and went swimming the last day.
Our final challenge was to work together to make Calli*, the First Time attender, together with tape!
Thank you to the many adults who helped.
We had fun.
Susan Dew-Jones
* person made out of bubble wrap that was present at family night
Appendix N:  Canadian Yearly Meeting Epistle
Canadian Yearly Meeting – The Committee of Joy – 2 to 10​ August 2019
at the Canadian Mennonite University, Winnipeg, Manitoba
To Friends Everywhere
I have much to write to you, but I do not want to use paper and ink.  Instead, I hope to visit you and talk with you face to face, so that our joy may be complete. (2 John 1:12)
“We acknowledge that Canadian Yearly Meeting is gathering in the city of Winnipeg, which lies at the confluence of the Assiniboine and Red Rivers, a focal point of routes travelled by Indigenous Peoples for thousands of years. Winnipeg is within Treaty 1 territory, traditional lands of the Anishinaabe, Cree, and Dakota, and the heart of the Manitoba Metis Nation. The water for this city comes from Treaty 3 area, from the shores of Shoal Lake First Nations 39 and 40. The electricity comes from generating stations on rivers in Treaty Areas 1, 3 and 5. The terms of the Northern Flood Agreement with five Indigenous communities in northern Manitoba remain unfulfilled.”
Our pre-yearly meeting retreat – focused on the words of 17th-century theologian Robert Barclay, who spoke of scriptures as “a witness to the fountain, but not the fountain itself” – led us to examine our experience of the written scriptures in our own spiritual journeys. We explored the words we use to centre and ground ourselves.
The spirit of joy was with us throughout yearly meeting. On Saturday evening Friends made a joyful noise celebrating new and renewed connections with meetings across Canada. During Sunday afternoon’s memorial meeting we gave thanks for the grace of God in the lives of faithful Friends who had died over the past year and a half. Their spirit is with us still. On Tuesday evening we shared our experiences of the spirit in our lives.
The annual Sunderland P. Gardner Lecture, a cornerstone of our Canadian Yearly Meeting, was presented by Etienne Paul Mungombe, a birthright Friend from Uvira in the Democratic Republic of Congo. Forced to flee to a refugee camp in Tanzania, he completed theological training and was ordained as a Friends Pastor. When forced to flee from his country a second time, he and his family came to Kakuma, a refugee camp in Kenya, where he started the Kakuma Friends Church and served as pastor. He later completed training in peace making and an Alternatives to Violence program called Healing and Rebuilding our Community (HROC). He led workshops to support refugees and displaced people recovering from trauma, and began a program for refugees living with disabilities.
Since his arrival in Montreal in July 2016 [and acceptance as a refugee in Canada], Etienne Paul has established a Friends Church, and helped to found the Union des Églises des Amis/United Friends Churches in Quebec. In his lecture – entitled “African Refugee Journeys: Listen, Love, Learn, Act” – he shared his journey, his experiences, his hope, and the sorrows of refugees. He invited us into their singing and worshipping community, and together we sang “A Shelter in the Time of Storm.”
The week of business sessions after the manner of Friends opened with a welcome from Native Elder Betty Ross from Cross Lake First Nation in Treaty 5, Manitoba. Betty spoke of her life journey from childhood, spending more than fifteen years in two oppressive residential school systems, and of her healing as she found her voice for her people and the land. Her message for all of us was that we need to be strong about who we are so that we can fully engage in the work that needs to be done.
The daily Bible study sessions continued this theme of reconciliation. Steve Heinrichs, a settler Christian from Winnipeg, currently the director of Indigenous-Settler Relations for the Mennonite Church of Canada, spoke on “The Cost of Colonialism – The Joy of Jubilee.” He presented a vision for re-imagining Christian identity and practice, focused on the ways that our settler minds have used the Bible to rationalize the domination and exploitation of the First Nations Indigenous hosts and their land. He challenged us to re-examine our traditions and to unite in a radical vision of reparations and equitable land redistribution.
We are deeply appreciative of those who kept us centred during our Meetings for Worship with Attention to Business including the presence of the Young Friends at the clerks’ table. We especially value the welcoming care from Winnipeg Friends, a gift to us all. Meetings for Healing provided a space where Friends were held in deep prayer and loving concern. Members of Continuing Meeting of Ministry and Counsel provided a spiritual presence throughout our gathering. On Thursday evening they hosted our Committee of Joy. They asked how we find, lose, and create joy. We responded in spontaneous joyful song. Throughout the week, their quiet, comforting wisdom, understanding, and good humour held us.
Special Interest Groups helped us grow as we explored new approaches and areas of service. In breakout sessions, smaller groups used the Claremont dialogue model to envision our future as a yearly meeting.
The LGBTQ2+ evening was amazing. Sarah Owocki spoke of becoming a parent and read her letter that was published in The Globe and Mail. Lara Rae spoke about “Coming Out with Grace: Gender Transition as Spiritual Practice.” After discussion and dialogue we were entertained by two wonderful drag performers: Miss Kitty and Betsy Tie-Dye.
Many friends who visited the Canadian Museum for Human Rights were inspired by the Mandela exhibit and recognized a few familiar faces of Friends engaged in human rights work. A large group of Friends who attended the Hiroshima Day event were inspired by Ellen Judd’s talk and the beautiful light from paper lanterns floating on the water.
Our last evening together was filled with laughter, talent of all kinds, and a generous sprinkle of Gleanings. With gratitude we acknowledge the many Friends who have worked together to create a Committee for Joy. Let us carry our joy through to a Committee for Hope in August 2020.
Appendix O: Gleanings from Canadian Yearly Meeting
Welcome!  Who are these quirky Quakers and what is CYM anyway?
“CYM: where this imperfect person meets with other imperfect people whose company I can enjoy”.
“CYM: This is all one big daycare.”
“By the age of 8 we begin to know who we are in our guts… what we’re here for.”
“She is a slightly older Friend under the care of CYFYM.”
“This is all a little bit loosey goosey.”
“I would say it’s time to take off the hat, but Quakers don’t do that do we?”
“Let the scriptures read you… let the spoken word reach you.”
“We hope the spirit of joy sits with you, and moves you to contribute to CYM.”  “Halleluiah!”
“Most of us Friends here are settlers: called to seek truth and live into reconciliation.”
“Guilt should work in every religion, right?”
“Canada.  I prefer to say Kanata which to us means the sacred land.”
“I don’t know who I am, but I know I’m not that!”
“I’m sorry, I called you Barbara… Oh! You are Barbara!!”
Upon trying to introduce ourselves and explain our quirkiness all at the same time: “I’m German.” “I’m Rachel.”
 “I am not a Quaker; I am a Quaker adjunct.”
Quaker photographer to Group: “Don’t stand in the Light.”
“We want to be at home.  Education and mentorship to start at home.”
A Young Friend at the start of CYM: “After 3 years, you can take the acronym quiz, then you can apply to get your Quaker citizenship.”
Steve Heinrichs paraphrasing his invitation from a Friend to lead our Bible Study “Every other year we have Bible Study.”
“Quakers: Not just for Breakfast”
And then there were Business Meetings (including CYFYM M4W4B):
“Can someone explain the difference between a first first reading, second first reading, second second reading etc.?”
“And then there was coffee.”
“But that could lead to dancing!!”  
“Before speaking ask yourself, ‘Is it the light speaking or the coffee?’”
“Let us trust in the work we do as collectives, that a word here and there will not impact our ability to go forth and live spirit-filled lives.”
“And that too could lead to dancing…”
“What if we had decaff?”
“CYFYM Clerk: “We will now talk about YF/YAF Gathering…. (long pause) What’s the word?” Friends: “Committee!!!”.  Clerk: “What a word to forget!”
A Friend after suggesting a wording change to a minute on the floor (which led to an avalanche of wording suggestions), “Oh no, what have I done?”
“I want to be brief, and I find that really difficult.”
“I’ve got the spirit blocking my ears.”
 “There’s more to being a Quaker than keeping the Meeting going.”
“I’ve seen worse in my Monthly Meeting!”…

“I’ve also seen worse in your Monthly Meeting!”
“We are the kind of good people who would do this type of thing.”
“If Friends will wait for the microphone, then everyone will be able to hear the first time, which will be delightful for all of us.”
“Please, do not touch the button!”
“Your house is burning down and you’re arguing about particular words?”
In a breakout session: "We are roughly 1,000 members with roughly 1,000 goals.  And that simply doesn't work."
A minute from CYFYM4W4B: “Tim Kitz arrived at meeting – there was expectant chewing.”
Minute Review Committee: “My attention span is shorter than this sentence”.
“Sometimes we want to think we are the type of people who do things but there is no upswelling of energy to do the work.”
“I think I’m about all businessed out!”
 “I serve as a mentoring clerk but have no one to mentor.”
“We spend a huge amount of time and resources administering ourselves and reporting to ourselves.”
“Supporting our faith community is a great way to spend our money.”
“The kind of change required for CYM involves both laying down and lifting up – but we believe the spirit will strengthen us.”
“Fear is the opposite of Faith, and I know we can be faithful together.”
 “Are there things we can do as CYM in Session to empower smaller groups of Friends to make the decisions needed to address this critical situation?”
“When are we most grounded in our personal abundance?”
 “Commit to change: I really believe we can do this.”
“My resurrection faith teaches me not to fear death but to trust the promise. What I hear… is an invitation to embrace death to receive new life.”
And then there was the other half of our days:
“I’ve got an Ostrich gene.  I’m good at putting my head in the ground”.
“Let us reclaim the right to know.”
At the close of SPG lecture a whisper was heard… “So, where’s the cake?”
And then there was cake.
“Older Adult Friends’ challenge: Double the amount of jokes and dancing.”
“I own that cause even though I don’t have a moment for it.”
“If you see a job someone needs to do, that someone might be you.”
 “If you want to say something critical, you’re automatically on the committee.”
Mary Oliver: “…The only ship there is, is the ship we are on, burning the world as we go.”
Language some Friends are using around our climate future: “The coming apocalypse.”
 “We cannot know everything before we do anything.”
“In a healthy relationship, when you fight, you’re really fighting to get back to each other.”
Defining ‘Pacifist-aggressive’:  “I’m a pacifist so if we’re fighting you started it!”
“I build bridges to be walked upon.”
“Honestly I don’t care if I’m dying as long as I don’t feel pain.”
 “Being on Continuing Meeting of Ministry and Counsel is a service that rewards as much as it  requires.”
"Young Friends don’t say ‘no’ to things because they’re lazy or don’t care. They say no because they want to be here and don’t want to get burnt out."
“We are not called to be safe, we are called to be faithful.”
And then there were meals:
“What’s more important – Business or lunch?”
Lunch with members of CMM&C - “Put the ‘fist’ back in ‘pacifist.’    
While circling up to eat in food coop, Day 2: “the circle is too small, and too hungry!”
While circling up to eat in food coop, Day 5: “There’s a food coop meeting tonight… is that why nobody’s here?”
“One bowl and 3 forks is not a sin.”
“You can taste the difference unity makes.”
And then, because we need to remember the good times and what truly matters:
Today (August 9th) is the International Day of the World’s Indigenous Peoples – we hold them and their rights in the light.
“I have a talent for singing along enthusiastically with songs I don’t know.”
“That’s why people should not learn by osmosis; often osmosis is nasty rumours.”
 “They can’t see me in the dark.”
“Be part of the transformation.”
“Why we’re here on mother earth is to help one another… it starts with love.”
“If reconciliation requires anything, it requires courage.”
“What can we do to bring joy into the lives of the next generations? Give them the space to find their own way.”
One Friend to group: “Friends, what do you think about CYM getting a patreon account?” Another Friend trying to join the conversation: “What? What do you think it will take to stop the patriarchy?”  (laughter).  “No Friend, we’re thinking to give Dr. Jordan Peterson a run for his money… but maybe the two are related?!”
“The only place to get a job in Ontario is in Alberta.”
“It’s just your resident gay end-times preacher.”
“Hold the earth and all Creation in the light.”
“There is no downside to justice.”
“Nothing should be done about us or for us without us.”
“We can be bold and we can take action.  And the people to do this are in our midst.”
 “Are we willing to listen? We are – it’s what we do!”
“We are living epistles. Our lives are sacred text.”
“We hope you don’t feel we are dying out. Be brave with us!”  
 “I hereby move to canonize Tim as a Saint.” “Approved.”
 “Amen.”
Appendix P: Yearly Meeting in Session Breakout Sessions; Ad Hoc Committee on Financial Sustainability
The Ad Hoc Committee on Financial Sustainability (AHCFS), formed at Representative Meeting November 2018, has developed a draft consultative process for Canadian Friends to build towards a sustainable and healthy structure to emerge in 2020 and 2021.
The objective of this process is to have Friends attending YM in Session:
Support the ongoing transformation of Canadian Yearly Meeting; and
Perform a beta-test of the queries and process to support a consultation process with Monthly Meetings and Worship Groups.
Friends are asked to:
Provide space for silent worship and vocal ministry;
Limit sharing to one minute per speaker; and
Stick to responding to the query presented by the facilitators.
Session 1 – What is the work of the national body?
We ask Friends to consider the entry in O&P describing the work of the Yearly Meeting provided below and then consider the following queries in the supporting materials at the end of this document.
What is the work of Canadian Yearly Meeting?
What is truly essential and what are we willing to lay down?
CYM Organization & Procedure, 6.1 Introduction
The Yearly Meeting consists of the members of the Monthly and Half-Yearly Meetings. It meets annually for the purpose of generally co-ordinating the affairs of the component Meetings and the maintenance and promotion of Christian faith, love, unity, life and practice of Friends throughout the component Meetings. All members have the privilege and responsibility of attendance and participation in its sessions. Visiting Friends from other Yearly Meetings whose minutes or other credentials have been acknowledged by the Clerk are welcome to attend the general sessions and participate in the discussions. Other visitors may also participate on invitation of the Clerk.
The Yearly Meeting has authority to decide questions of administration and to inaugurate and carry on departments of religious and philanthropic work.
The Yearly Meeting receives annual reports from its standing committees. It also receives annual reports on the state of the Society from the Half-Yearly Meetings, either directly or through the Meetings of Ministry and Counsel, to which it should give prayerful consideration, and it should extend such counsel and advice in relation thereto as it may deem necessary. The Yearly Meeting should annually receive abstracts from the minutes of the Half-Yearly Meetings containing business for its consideration and action, and should give advice or instruction to the Half-Yearly Meetings when requested by them or when it is considered by Yearly Meeting to be necessary. Business may also be introduced to the Yearly Meeting from Representative Meeting, from the standing committees of Yearly Meeting, from the Friends United Meeting Boards, or from Friends General Conference, or from Friends World Committee for Consultation, or from other sources at the discretion of the Clerk. Business may also be laid before the Yearly Meeting by any of its members.
Session 2 – What is CYM Quaker service?
The work of Canadian Friends is done through its committees and through the Monthly Meetings (MMs) and Worship Groups (WGs). The MMs and WGs are active and continue to engage with their local communities without much request for access to YM funding.
There is need in CYM for both paid employment and freely offered Quaker service and volunteers. Paid staff provide critical support in many areas of CYM’s work; in recent years, the CYM Secretary role was created to perform many areas of work which were previously the responsibility of volunteers, but which were not always possible for volunteers to fully attend to and uphold. We are bound by provincial and federal laws in some areas of our work and need access to expert opinion and/or training to carry on our business in the world. We know there has been hurt in CYM related to employment practices in the past, and that this hurt is not yet healed for some Friends. Friends with deep skill and experience in Quaker process, human resources management, and/or legal/risk management could help set boundaries and requirements for service that are consistent with Quaker process as well as secular legal and ethical requirements.
We have difficulty in finding Friends to serve in all positions on our CYM committees, can we name why? What solutions can we envision?
Paid personnel are needed, but increasing dependence on staff increases the CYM budget and implies greater obligation for appropriate management of staff. Would you work for Friends? Would you feel comfortable serving in a volunteer role with staff oversight responsibilities?
Session 3 – Continuing Revelation: how can we evolve and thrive?
Can you consider your experiences with other not-for-profit organisations including non-faith groups and compare them with your experience with the Society of Friends? What has nourished them as vibrant communities? How do they navigate the need for significant change?
What does “the still small voice” tell us about our future and the work we need to do together?
If we thought about laying down some activities which require financial resources, what would feel freeing, unburdening, or joyfully simplifying? How can we seek ways forward grounded in spiritual abundance, rather than financial scarcity?
How can we evolve and retain our testimonies, collected teachings and history?
*** Please email feedback concerning how to make this document more helpful for Monthly Meetings to CYM Secretary Cameron Fraser (cym-secretary@quaker.ca) to be forwarded to the ad hoc committee ***
Appendix Q: Report from Special Interest Group on Maintaining Charitable Status
A few friends met and watched and discussed an excellent presentation prepared by CFSC on charity law including many issues about the requirements for maintaining your charitable status. This PowerPoint presentation is available for use by any Meeting by request from matt@quakerservice.ca.
We also had a bit of discussion about software used by a number of Canadian Quaker Meetings (as well as thousands of other organizations) and written primarily by Canadian Quakers for tracking your donors and donations and receipts, and bookkeeping including automated fund accounting.
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